Terrebonne Council on Aging, Inc. (TCOA)
BOARD OF DIRECTORS
Thursday, December 11, 2025 - 11:30am
995 W. Tunnel Blvd., Houma, LA 70360

. Call to Order
1. Invocation
I11.  Pledge of Allegiance
IV. Roll Call
Melvin Malbrough — Chairman Roland Aucoin
Larry Daigle — Vice Chairman Dave Kane
Jean LeBoeuf — Secretary John Silver
Jerome Boykin — Treasurer Kirby Verret
Kurt Charpentier Janice McBride
Cyrus Pitre
AGENDA
1. Public Comments (Limit 5 minutes per speaker).
2. Welcome New Member.
3. Minutes, Committee Reports, Resolutions, and other items needing to be adopted.
a. Adopt the Minutes of Board of Directors Meeting on November 20, 2025.
b. Adopt the Minutes of the Annual General Membership meeting on December
11, 2025.
4. Board Chairman to read aloud Board Member Responsibilities, Qualifications and

Code of Ethics.
a. Signing of the TCOA Board Member Acknowledgment.

b. Signing of the TCOA Operational Ethics and Conduct Policy.
C. Filling out Board Information List.

5. Election of Officers
a. Chairman
e Recommendations from Board Development Committee
Melvin Malbrough (2" year)
¢ Nominations from the floor for Chairman

b. Vice-Chairman
e Recommendations from Board Development Committee
Kurt Charpentier (1% year)
e Nominations from the floor for Vice-Chairman.

C. Secretary
e Recommendations from Board Development Committee
Jean LeBoeuf (2" year)
e Nominations from the floor for Secretary



d. Treasurer
e Recommendations from Board Development Committee
Jerome Boykin (2" year)
e Nominations from the floor for Treasurer

6. Standing Committees members as recommended by the Board of Development
Committee.
Notes:
(1) Per GOEA guidelines and to the extent feasible, all members of the Board shall
serve in, at least, one standing committee.
(2) Board Development and Personnel Committee members elect their own
chairperson.

Executive/Program and Planning Committee (Officers + one)
(1) Chairman —
(2) Vice-Chairman —
(3) Secretary —
(4) Treasurer —
(5) John Silver

Board Development/Public Relations Committee:
(1) _Melvin Malbrough
(2) _Cyrus Pitre
(3) _Kirby Verret
(4) _Janice McBride
(5) _District 3 member

Personnel Committee (Officers + one):
(1) Chairman -
(2) Vice-Chairman -
(3) Secretary -
(4) Treasurer —
(5) John Silver

Budget & Finance Committee (members to be appointed by the 2026 Board
Chairperson):

(1) _ Jerome Boykin (BOD Treasurer) — Committee Chairperson

(2) _ Melvin Malbrough

(3) _ Dave Kane

(4) _ Kurt Charpentier

(5) _ Kirby Verret

*Sub-Committee - Capital Outlay Committee

(1) Melvin Malbrough
(2) Janice McBride
(3) Jerome Boykin

(4) Kurt Charpentier
(5) John Silver




*Sub-Committee — Housing Committee

(1) Melvin Malbrough
(2) Janice McBride
(3) Dave Kane

(4) Kurt Charpentier
(5) Roland Aucoin

7. TCOA Board to appoint four new AAA Advisory Council Members.

Danny Babin — Elected Official

Mannuel Blanchard — Shady Acres Senior Center
Donna Luke — Montegut Senior Center

Marie Lee — Schriever Senior Center

eoop

8. Accept recommendation from the Board Development committee to re-elect four
members and elect one new member to the TCOA Elderly Housing Board of
Directors.

a. New member — Janice McBride
b. Re-Elected members:

Jean LeBoeuf

Jerome Boykin

Dave Kane

Melvin Malbrough

9. East Side Senior Center Generator.

10.  Update on Pool Table for East Side Senior Center’s.

11. First CEA draft from TCU Food Bank.

12. Enhance security for front door of Op Center.

13. Set age for “disable adults” to qualify for TCOA services.

o Chairman’s Report
Director’s Report
o For Information Only
e Nutrition Report
e Desk Audit
e Financial Report

(@]

14.  Adjournment

Board Statement: The Board of Directors reserves the right to go into Executive Session in accordance
with the applicable Open Meetings Law.



