Terrebonne Council on Aging, Inc.
BOARD DEVELOPMENT MEETING
November 12, 2025
995 West Tunnel Blvd., Houma, LA 70360

l. Call to Order

1. Invocation

I11.  Pledge of Allegiance
V. Roll Call

MEMBERS

Melvin Malbrough — BOD Chairman

Cyrus Pitre

Janice McBride

Kirby Verret

John Silver

AGENDA
1. Public Comments (limit 5 minutes per speaker).

SECTION I Terrebonne Council on Aging (Board of Directors)

Items #2 & #3 are recommendations only by the Board Development Committee, to be voted
on at the Annual General Membership meeting on December 11th.

2. Discuss and nominate the candidates to serve as official members of the Board of
Directors:
One (1) District 3
Arnold Adams
Charles Spring

3. Recommend reelection of the following Board members to serve a second term
on the TCOA Board.

Jean LeBoeuf — District 9
Dave Kane — District 8



The following items are recommendations only by the Board Development Committee, to be
voted on at the December 11, Board meeting.

4. Develop a slate of Officers — to be submitted to the full Board for consideration.
To hold office on the TCOA Board, member must have served, at least, one year as a Board
member.

Melvin Malbrough Chairman for 2nd year
Vice-Chairman

Jean LeBoeuf Secretary for 2nd year

Jerome Boykin Treasurer for 2nd year

5. Standing Committees
Executive/Program & Planning Committee (Officers) *

1) Melvin Malbrough Board Chairman

(2) Board Vice Chairman
3) Jean LeBoeuf Secretary

4) Jerome Boykin Treasurer

(5) *Roland Aucoin

Personnel Committee (must be drawn from the Executive/Program & Planning Committee

members, need to elect their own Chair)

1) Melvin Malbrough
)
3) Jean LeBoeuf
(4)  Jerome Boykin
(5) *Roland Aucoin

Budget & Finance Committee (members to be appointed by the 2025 Board Chairman)
1) Melvin Malbrough
2 Jerome Boykin Treasurer (default Committee Chairman)
(3) Dave Kane
4) Kurt Charpentier

(5)

Board Development/Public Relations Committee (Elected by the Board; Need to elect their

own Committee Chair)

Q) Melvin Malbrough
2 Cyrus Pitre
3 Janice McBride
4) Kirby Verret
5) John Silver




*Sub-Committee - Capital Outlay Committee

1) Melvin Malbrough
(2 Jerome Boykin

3) Kurt Charpentier
4 John Silver

(5)

*Sub-Committee — Housing Committee

Q) Melvin Malbrough
2 Janice McBride
3) Kurt Charpentier
4) Dave Kane

(5) Roland Aucoin

SECTION Il Area Agency on Aging (Advisory Council Members)

6. Recommend to the full Board appointees to the AAA Advisory Council Members.

Danny Babin

Mannuel Blanchard — Shady Acres Senior Center Client
Schriever Senior Center Client

Montegut Senior Center Client

el A

SECTION 111 TCOA Elderly Housing (Board of Directors)

7. Recommend to the full Board one (1) designee to the Elderly Housing Board of
Directors (must be a TCOA Board member, any TCOA Board member is eligible):

8. Recommend reelection of the following Board members to serve a second term
on the TCOA Board.
Jean LeBoeuf
Jerome Boykin
Dave Kane

9. Adjournment.

Board Statement: The Board of Directors reserves the right to go into Executive Session in accordance
with the applicable Open Meetings Law.



