Terrebonne Council on Aging, Inc.

PERSONNEL COMMITTEE
MEETING

9 AM
Thursday, November 13, 2025
995 West Tunnel Blvd.,
Houma, LA 70360

l. Call to Order

1. Invocation

1. Pledge of Allegiance
V. Roll Call

Melvin Malbrough - Chairman

Larry Daigle

Jean LeBoeuf

Jerome Boykin

Roland Aucoin

AGENDA
1. Public Comments (Limit 5 minutes per speaker).
2. Approve proposed revisions to the Personnel Policy.

a. Section 702 Standard Call-in Procedures
b. Section 819 Resignation Policy

3. 2026 COLA

4. Discussion - Executive Director’s 2025 Performance Evaluations.

5. Amendment to Executive Director’s Contract.
a. Fill in payroll Authorization /Change Form

6. Adjournment.

Statement: The Board of Directors reserves the right to go into Executive Session
in accordance with the applicable Open Meetings Law.



