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TCOA ELDERLY HOUSING, INC.
BOARD OF DIRECTORS MEETING
Thursday, March 20, 2025 following BOD meeting
6512 West Main St., Houma, LA 70360

Call to Order — Melvin Malbrough called the meeting to order 9:35am

IL. Invocation — Kirby Verret
III.  Pledge of Allegiance — Dave Kane
Iv. Roll Call
Present Absent Guests and Staff
Mary Jane Walker — President Jerome Boykin Cherise Tabor
Melvin Malbrough Larry Daigle Amanda Hebert
Jean LeBoeuf Paula Kane
Dave Kane Aimee Zeringue
Janice McBride
Keith Traigle

MINUTES

Public Comments (Limit 5 minutes per speaker)
There were no public comments

Jean LeBoeuf made the motion “To close public comments” Seconded by Dave
Kane.

Yeas: Melvin Malbrough, Jean LeBoeuf, Dave Kane.

Nays: None

Absent: Jerome Boykin, Larry Daigle

Melvin Malbrough, declared the motion adopted

Accept Minutes of TCOA Elderly Housing Board Meeting of December 12, 2024.

Jean LeBoeuf made the motion “To Accept Minutes of TCOA Elderly Housing
Board Meeting of December 12, 2024” Seconded by Dave Kane.

Yeas: Melvin Malbrough, Jean LeBoeuf, Dave Kane.

Nays: None

Absent: Jerome Boykin, Larry Daigle

Melvin Malbrough, declared the motion adopted

Audit Review — Bourgeois Bennett

Keith Traigle with Bourgeois Bennett presented the 2024 Audit Review. He
explained gains and losses, expenses and income, insurances, etc. He also stated there
were no findings on the audit and was a good audit overall.




Dave Kane made the motion “To Accept Bourgeois Bennett’s audit review for
2024” Seconded by Jean LeBoeuf.

Yeas: Melvin Malbrough, Jean LeBoeuf, Dave Kane.

Nays: None

Absent: Jerome Boykin, Larry Daigle

Melvin Malbrough, declared the motion adopted

Cherise Tabor’s Report
See Attached - Cherise Tabor went over the attached report.

Chairman’s Report — no report

President’s Report — no report

Adjournment

Dave Kane made the motion “To Adjourn”. Seconded by Jean LeBoeuf.
Yeas: Carla Chaisson, Melvin Malbrough, Jean LeBoeuf, Dave Kane.

Nays: None

Absent: Jerome Boykin, Larry Daigle
Melvin Malbrough, declared the motion adopted
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DAVE KANE - SECRETARY/TREASURER DATE
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CHERISE TABOR'S REPORT

1. 2025 BUDGET SUBMITTED IN FEBRUARY HAS BEEN APPROVED RESULTING IN AN
APPROVED INCREASE IN OUR CONTRACT RENT FROM $811 TO $890
(INCREASE ONLY EFFECTS PORTION RECEIVED FROM HUD)

2. WAITING LIST - 67 APPLICANTS CURRENTLY ON WAITING LIST, APPLICANT IN 1°7
POSITION HAS BEEN ON THE LIST SINCE 6/3/22 (2 YRS, 9 MTHS, 15 DAYS)

3. 100% OCCUPIED
1 - INTENT TO VACATE APRIL 14™ (GOING TO NURSING HOME FROM HOSPITAL)

REPLACEMENT TENANT CALLED, READY TO MOVE IN ONCE APT READY

4. STILL RECEIVING CALLS EVERYDAY LOOKING FOR AFFORDABLE HOUSING



TCOA Elderly Housing Rent History

Starting Increase #1 | increase #2 Increase #3 | Increase #4 | Difference
Rent 12/1/2014 4/1/2023 Current Rent] New Rent | 2024 vs.
6/1/2010 4/1/2024 4/1/2025 2025
Rent $333 $600 $769 $811 $890 $79
Monthly | $16,317 | $29,400 | $37,681 | $39,739 $43,610 | $3,871
Annually | $195,804| $352,800 | $452,172 $476,868 | $523,320 | $46,452




