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To Terrebonne Council on Aging, Inc.
BOARD OF DIRECTORS
Thursday, March 20, 2025 - 9:00am
995 W. Tunnel Blvd., Houma, LA 70360

Call to Order — Melvin Malbrough called the meeting to order @ 9:00am

IL. Invocation — Kirby Verret
III.  Pledge of Allegiance — Dave Kane
IV. Roll Call
Present Absent Guests Staff
Melvin Malbrough Jerome Boykin | Carla Chaisson Amanda Hebert
Jean LeBoeuf Larry Daigle Michael Boquet Mary “Jane” Walker
Kurt Charpentier Paula Kane
Cyrus Pitre Linda Rhodes
Roland Aucoin Sidney Rhodes
Dave Kane April Trahan
John Silver Stan Duval
Kirby Verret
Janice McBride

MINUTES

Public Comments (Limit 5 minutes per speaker)
No public comments.

Kirby Verret made the motion “To close public comments” Seconded by Roland
Aucoin.

Yeas: Melvin Malbrough, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre, Roland Aucoin,
Dave Kane, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Jerome Boykin, Larry Daigle

The Chairman declared the motion adopted.

Enter Executive Session — To Discuss pending litigation in the matter of Terrebonne
Council on Aging, Inc. vs Certain Underwriters’ of Lloyds, Docket#197937.

Roland Aucoin made the motion “To Enter Executive Session”. Seconded by Dave
Kane.

Yeas: Melvin Malbrough, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre, Roland Aucoin,
Dave Kane, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Jerome Boykin, Larry Daigle

The Chairman declared the motion adopted.

Roll Call vote taken, a unanimous vote to enter Executive Session.




Kurt Charpentier made the motion “To Exit Executive Session”. Seconded by
Roland Aucoin.

Yeas: Melvin Malbrough, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre, Roland Aucoin,
Dave Kane, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Jerome Boykin, Larry Daigle

The Chairman declared the motion adopted.

Roll Call vote taken, a unanimous vote to enter Executive Session.

Kurt Charpentier made the motion “To Accept the settlement with Belfor based on
Legal Counsels’ advice”. Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre, Roland Aucoin,
Dave Kane, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Jerome Boykin, Larry Daigle

The Chairman declared the motion adopted.

Minutes, Committee Reports, Resclutions, and other items needing to be adopted.
a. Adopt the minutes of Board of Directors Meeting on February 20, 2025.

Kirby Verret made the motion “To Adopt the minutes of Board of Directors
Meeting on February 20, 2025.”. Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre, Roland Aucoin,
Dave Kane, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Jerome Boykin, Larry Daigle

The Chairman declared the motion adopted.

b. Adopt the report from the Capital Outlay Committee Meeting on March 17,
2025.

Roland Aucoin made the motion “To Adopt the report from the Capital Outlay
Committee Meeting on March 17, 2025”. Seconded by Jean LeBoeuf.

Yeas: Melvin Malbrough, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre, Roland Aucoin,
Dave Kane, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Jerome Boykin, Larry Daigle

The Chairman declared the motion adopted.

Renewal of Insurances
a. Workers’ Comp Proposal for FY25



Kurt Charpentier made the motion “To Accept the Workers’ Comp Proposal for
FY25”, Seconded by Dave Kane.

Yeas: Melvin Malbrough, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre, Roland Aucoin,
Dave Kane, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Jerome Boykin, Larry Daigle

The Chairman declared the motion adopted.

c. Elderly Housing Insurance

Jane Walker explained that the insurance expires April 14", The insurance companies do
not give out their estimates sooner than 30 days from date of policy expiration. Although
it is now within the thirty days, they are holding back, because there are more companies
insuring again in the state and they are trying to get a better deal under one policy.
Because the policy expires, before the next board meeting, we may have to call for a
special meeting or an Executive Committee meeting to accept the proposal.

Approval of TranWare Transportation software contract.

Jane Walker stated that the transportation software we are using now will soon be
obsolete. It is being replaced with the new software called TranWare but at a higher cost
with a different company. The initial set-up is around $2,000; the monthly subscription
cost will increase from $250 to $450. There is a contract that April Trahan and Stan
Duval reviewed. Ms. April had a few suggestions on trying to work things better for
TCOA. They accepted all of Ms. April’s suggestions, except they will not budge on
arbitration. If there is an arbitration, it will not be local, it has to be in Massachusetts.
The jury waiver is also nonnegotiable. Ms. Jane explained that, at this time, there is not
any other software out there that fits what we do. TranWare is the only one who is
willing to adapt and revise their software to match what we need.

Kurt Charpentier made the motion “To Accept the TranWare Software contract”.
Seconded by John Silver.

Yeas: Melvin Malbrough, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre, Roland Aucoin,
Dave Kane, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Jerome Boykin, Larry Daigle

The Chairman declared the motion adopted.

Chairman’s Report
1) Apologized to the Board for not attending the Well & Wise program, he mixed it up
on his calendar and Ms. Jane went but was told the wrong location. They will try to

attend next month.



2) As discussed in the Capital Outlay meeting, Foret Construction is on a $5,000 annual
retainer in preparedness for Hurricanes. According to research by Ms. Jane, the state
legislative auditor said that because there is no service provided it would be
considered an inappropriate use of public funds. Mr. Melvin will set up a meeting
with Foret and try to negotiate the contract to include an inspection or some kind of
service and to consider all the work that we are giving them on the East Side Senior
Center.

3) Mr. Melvin spoke of the Board orientation tour of the Shady Lanes Apt., Shady Acres
Center and Schriever Center. He feels it was very educational and pleasantly
surprising for most of the board members, especially the Shady Lanes Apt. He also,
encouraged everyone to attend the next orientation on March 27,

o Director’s Report

1) During the Advisory Council Meeting, Captain Bobbie O’Bryan brought someone to
show a material for housing that is used at his sub-station off Grand Caillou Road. He
invited the Board members to see the building. Ms. Jane asked if everyone wanted to
add Houma Police Dept. to the East Side tour.

2) Renewing the Letter of Engagement with Duval and Associates, has been long
overdue because they have been providing legal services to TCOA for years without
an updated engagement letter. Ms. Jane stated that she signed it Monday, March 17,
during the Belfor mediation meeting wherein Stan Duval and April Trahan are
representing TCOA’s interest.

3) Councilman Brien Pledger set a meeting for March 27% to find a solution to the
housing crisis in Terrebonne Parish. The meeting will be rescheduled due to conflict
with the HUD Representative’s schedule.

4) Received the Board of Health sanitation code which confirmed that only food
prepared by establishments inspected by the Board of Health can be served at the
centers.

5) Only two seniors signed up for the coffee shop field trip in Chauvin.

6) Job opening for Jada’s position, Technology/Services Manager. TCOA has two in-
house applicants and four from the temp agency.

6. Adjournment

Roland Aucoin made the motion “To Adjourn”. Seconded by Kurt Charpentier.
Yeas: Melvin Malbrough, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre, Roland Aucoin,
Dave Kane, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Jerome Boykin, Larry Daigle

The Chairman declared the motion adopted.
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