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To Terrebonne Council on Aging, Inc.
BOARD OF DIRECTORS
Thursday, May 15, 2025 - 9:00
995 West Tunnel Blvd, Houma, LA 70360

Call to Order — Chairman Melvin Malbrough called the meeting to order 9:00am.
Invocation — Jerome Boykin

Pledge of Allegiance — Dave Kane

Roll Call

Present

Absent Guests and Staff Staff

Melvin Malbrough | Cyrus Pitre Paula Kane Mary Jane Walker

Jerome Boykin Kirby Verret Jess Bergeron Randy Manning

Jean LeBoeuf Dorothy Bergeron Amanda Hebert

Larry Daigle

John Silver

Roland Aucoin

Kurt Charpentier

Dave Kane

Jean LeBoeuf

MINUTES

*Mr. Kurt Charpentier entered meeting (@) 9:04.
** Mr. Larry Daigle left the meeting (@ 10:25.

1.

Public Comments (Limit 5 minutes per speaker)
There were no public comments.

John Silver made the motion “To close public comments”. Seconded by Roland Aucoin.
Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Roland Aucoin, Dave
Kane, John Silver, Janice McBride.

Nays: None

Absent: Cyrus Pitre, Kirby Verret, Kurt Charpentier.

The Chairman declared the motion adopted.

Minutes, Committee Reports, and other items needing to be adopted.
a. Adopt the Minutes from the Board of Directors Meeting on April 21, 2025.

Jerome Boykin made the motion “To Adopt the Minutes from the Board of Directors
Meeting on April 21, 2025”. Seconded by Larry Daigle.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Roland Aucoin, Dave
Kane, John Silver, Janice McBride.

Nays: None

Absent: Cyrus Pitre, Kirby Verret, Kurt Charpentier.

The Chairman declared the motion adopted.



b. Adopt the Report from the Personnel Committee Meeting on April 30, 2025.

Jerome Boykin made the motion “To Adopt the Report from the Personnel Committee
Meeting on April 30, 2025”. Seconded by Jean LeBoeuf.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Roland Aucoin, Dave
Kane, John Silver, Janice McBride.

Nays: None

Absent: Cyrus Pitre, Kirby Verret, Kurt Charpentier.

The Chairman declared the motion adopted.

[ Adopt the Report from the Personnel Committee Meeting on May 9, 2025.

Jerome Boykin made the motion “To Adopt the Report from the Personnel Committee
Meeting on May 9, 2025”. Seconded by Larry Daigle.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Roland Aucoin, Dave
Kane, John Silver, Janice McBride.

Nays: None

Absent: Cyrus Pitre, Kirby Verret, Kurt Charpentier.

The Chairman declared the motion adopted.

d. Board Resolution authorizing Exec. Director to sign FY26 GOEA Contracts.

Jerome Boykin made the motion “To Approve the Board Resolution authorizing Exec.
Director to sign FY26 GOEA Contracts”. Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Roland Aucoin, Dave
Kane, John Silver, Janice McBride.

Nays: None

Absent: Cyrus Pitre, Kirby Verret, Kurt Charpentier.

The Chairman declared the motion adopted.

e Board Resolution granting approval to open the East Side Senior Center.

Jean LeBoeuf made the motion “To Approve the Board Resolution to open the East Side
Senior Center”. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Roland Aucoin, Dave
Kane, John Silver, Janice McBride.

Nays: None

Absent: Cyrus Pitre, Kirby Verret, Kurt Charpentier.

The Chairman declared the motion adopted.

Discussion and possible action concerning recommendation from Personnel
Committee to accept revised TCOA’s Personnel Handbook.



Melvin Malbrough explained that the last time the TCOA’s Personnel Handbook had

been reviewed was 2018. The Personnel Committee met with Legal Attorney, Elvige

Cassard to review and revise the handbook. Jane Walker stated there were two minor
changes to be made, and explained what they were.

Roland Aucoin made the motion “To Accept the recommendation from Personnel
Committee to approve the revised TCOA’s Personnel Handbook with the two changes
explained by Jane Walker”. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, Kurt Charpentier.

Nays: None

Absent: Cyrus Pitre, Kirby Verret.

The Chairman declared the motion adopted.

Discussion and possible action concerning “Rebuild Together Bayou”.

Jane Walker explained what Rebuild Together Bayou was and what they do. She
explained the needs and what was mostly requested. She asked to add an additional
$50,000 this year to the “Rebuild Together Bayou” funds, to be used for senior home
safety projects such as ramps, stairs, etc.

Kurt Charpentier made the motion “To Accept Mary Jane Walker’s request to add $50,000
to the “Rebuild Together Bayou” donation making it a total of $100,000”. Seconded by
Dave Kane.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, Kurt Charpentier.

Nays: None

Absent: Cyrus Pitre, Kirby Verret.

The Chairman declared the motion adopted.

Discussion and possible action concerning issuing TCOA-owned Cell phones for
supervisors and some other employees, as requested and/or needed.

After discussion on why company cell phones may be needed, a decision was made to set
in place a cell phone program, giving Ms. Jane authority to issue them to who and when,
as needed.

Roland Aucoin made the motion “To Approve a Company Cell Phone Program, giving Jane
Walker the authority to issue them as needed”. Seconded by Jerome BoyKin.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, Kurt Charpentier.

Nays: None

Absent: Cyrus Pitre, Kirby Verret.

The Chairman declared the motion adopted.



Discussion and possible action concerning the agency’s inability to accept donations
on-line (through the TCOA Website).

Jane Walker had Devin Thomas do some research on accepting donations online. After
research Devin has concluded the Zeffy is the ideal choice for TCOA to use. Zeffy offers
100% donations and no fee is charged. Ms. Jane explained that TCOA bank information
will not be associated with the Zeffy account. The donations will be directed to the
accounts by TCOA accountants.

Jerome Boykins made the motion “To install Zeffy to TCOA Website”. Secended by Jean
LeBoeuf.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, Kurt Charpentier.

Nays: None

Absent: Cyrus Pitre, Kirby Verret.

The Chairman declared the motion adopted.

Discussion and possible action concerning purchase of small SUV for office-related
travels.

Jane Walker explained the need for a company vehicle and why it should be considered.
After much discussion and some debate a motion was made to acquire a TCOA vehicle
for office use, under State contract.

Janice McBride made the motion “To acquire a TCOA vehicle for office-related travels”.
Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, Kurt Charpentier.

Nays: None

Absent: Cyrus Pitre, Kirby Verret.

The Chairman declared the motion adopted.

Progress Report on the East Side Senior Center Project.

Randy Manning informed the Board of all progress as follows; 1) Actively Painting now,
should be completed tomorrow with the exception of touch-ups at the end of the project.
2) A/C work should be completed by tomorrow May 16. 3) Waiting on the bumpers for
the parking lot (should be in next week), once received they will be installed and then the
parking lot will be striped and all the handicap painting will be done. 4) Drainage is
complete. 5) Flag Pole is up. 6) Starting May 19" they will be prepping for the floor
(should take about a week to prep). Then they will put the tiles for the shuffleboard floor,
then put the rest of the floor down. 7) The electricians should be at the center from 5/26 -



10.

5/30 to do the inside work (change out the main panel). Then they will do all the outside
work with the exception of the transfer switch. Once the transfer switch comes in that
will be punched list. Everything should be complete by June 19" which is the last day of
the agreement with Foret Contractors. The only possible issue we may have is when the
outside electrical work is being done the electricity will have to be turned off to the
building. And because it is a non-occupied building Entergy is never in a hurry to turn
the power back on. We do have some contacts so hopefully it will not be an issue. 8) All
the supplies needed to open the center (tables, chairs, etc.) have been ordered and 90% of
it has been received.

Jane Walker added that GOEA has specific requirements to be met before opening a
senior center, all the information has to be sent to GOEA 45 days prior to opening.

Discussion and possible action concerning Personnel Policy Training/Employees
Appreciation Day (on a Saturday).

Jane Walker explained because the Personnel Policy has an extensive amount of changes
and that it is advised by Legal, there should be an employee training day. It will have to
be on a Saturday and take about a half of day. She would like to also make it an
Employee Appreciation Day and have a little fun afternoon in the park for the
employees, weather permitting. The board agreed that is a management decision.

Discussion and possible action concerning Transportation Policy revision to include
service to residents in the “gray areas” of the Parish.

Jane Walker started by informing the board that currently we run rural transportation in
collaboration with the parish under the 5311 grant. All of the other areas of the parish that
fall under urban are served by both TCOA buses and the parish transit system. But, there
is a pocket of people who fall under the urban area that are not being served by either. In
order for TCOA buses to service these people (under 60 and with no disability) the board
has to add it to the transportation policy. If the board agrees to service these people a
decision would need to be made on the charge. Ms. Jane also mentioned that DOT will
reimburse the cost of trips excluding the fares charged to the passengers.

Kurt Charpentier made the motion “To service the “gray areas” of the parish for under 60
years of age and no disabilities for a fee of $10.00 per round trip”. Seconded by Dave Kane.
Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, Kurt Charpentier.

Nays: None

Absent: Cyrus Pitre, Kirby Verret.

The Chairman declared the motion adopted.



1L

12.

13.

Employee’s COBRA Benefits (change of dates only).
From December 2024 thru May 2025 to February 2025 thru July 2025.

Jane Walker stated that even though the employee’s COBRA was approved for six
months for December 2024 — May 2025, it did not start until February 2025. She asked
to change the six month period to February 2025 to July 2025.

Janice McBride made the motion “To change the employees COBRA dates from December
2024 — May 2025 to February 2025 — July 2025”. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, Kurt Charpentier.

Nays: None

Absent: Cyrus Pitre, Kirby Verret.

The Chairman declared the motion adopted.

Discussion and possible action regarding Shady Acres client’s request to hold a
picnic at TCOA’s Senior Park and Gardens.

Jane Walker stated that she was approached by a client when she was attending an Action
Committee meeting at Shady Acres about having a picnic at the park. She explained,
back when Mrs. Diana was Director a client picnic was held at the Senior Park and
Gardens for the clients from all the centers.

Janice McBride made the motion “To table the discussion and the decision, holding out for
more information”. Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, Kurt Charpentier.

Nays: None

Absent: Cyrus Pitre, Kirby Verret.

The Chairman declared the motion adopted.

Executive Session — Client’s complaint against a TCOA Board member.

John Silver made the motion “To enter into Executive Session to discuss a Client’s
complaint against a TCOA Board member”. Seconded by Roland Aucoin.

A roll call vote was taken and it was unanimous to enter Executive Session.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, Kurt Charpentier.

Nays: None

Absent: Cyrus Pitre, Kirby Verret.

The Chairman declared the motion adopted.

Kurt Charpentier made the motion “To exit Executive Session and resume to regular
meeting”. Seconded by Dave Kane.



A roll call vote was taken and it was unanimous to exit Executive Session.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Roland Aucoin, Dave Kane, John
Silver, Janice McBride, Kurt Charpentier.

Nays: None

Absent: Cyrus Pitre, Kirby Verret, Larry Daigle.

The Chairman declared the motion adopted.

After discussion in Executive Session no action will be taken.

© Chairman’s Report — Melvin Malbrough

1.

Attended a Parish Council Meeting and introduce himself as the BOD Chairman.
While talking to the Parish President, Jason Bergeron he advised Mr. Melvin that
the three satellite centers the parish runs that are currently being managed by Gulf
Coast Teaching will be transferred to Terrebonne Council on Aging along with
the $450,000 that is normally paid to Gulf Coast.

He asked Ms. Jane about the increase in the appropriations for the rental
vouchers. He would like to contact the parish to make sure everything is running
smoothly. He would like to contact the individual apartment buildings who is
currently servicing the needy, to check for any available apartments. Also, contact
the developers that are building new builds, to see if they would dedicate any
units for the elderly.

o Director’s Report — Jane Walker

1.

Following up with budget situation with parish, she did receive communication
from Kandace Mauldin, CFO with the Parish. She requested some justifications
on the increase that was requested on the budget. Still waiting on approval.

Jane Walker addressed the Board with regards to the three (3) sites, currently
being monitored by TPCG: The way they are being operated now is different
from the way TCOA operates its own Senior Centers. TCOA sites are required to
follow State guidelines while the others that are run by Gulf Coast Teaching
Services under TCPCG, do not follow State guidelines. Will TCOA be running
two different programs—one that follow State guidelines under the GOEA and
another that does not? The Board instructed the Executive Director to get
GOEA’s opinion on the matter.

Mentioned the Senior Game Banquet was the day before. Everything went well
except for a few late comers. Senior Games are over for this year and we don’t
have to do the banquet for another five years.

Belfor - the money has been released by the insurance company. Instead of Duval
Law Firm taking $200,000 as previous agreed upon, they only took $150,000. A
check was issued to Belfor it the amount of $1,750,000 as full payment.
Department of Public Health sent us 1000 Covid-19 kits. They will be sent to
everyone including tenants at Elderly Housing.

Received a report from the Legislator, Senator from St. Landry, introduced a Bill
to Senate regarding entities like us, non-government, but using government funds.



The report is a summary of what is the law and what changes and what is
expected to pass. They will be more recording documents requested by the state.

14. Adjournment

Roland Aucoin made the motion “To adjourn”. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, Kurt Charpentier.

Nays: None

Absent: Cyrus Pitre, Kirby Verret.

The Chairman declared the motion adopted.
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