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IV. Rell Call

To Terrebonne Council on Aging, Inc.
BOARD OF DIRECTORS
Thursday, October 16, 2025 — 9:00 am

995 West Tunnel Blvd., Houma, LA 70360

. Call to Order — Chairman, Melvin Malbrough called the meeting order 9:00am
IL. Invocation — Kirby Verret
III.  Pledge of Allegiance — Jerome Boykin

Present Absent Guest Staff
Melvin Malbrough Kurt Charpentier Linda Rhodes Amanda Hebert
Larry Daigle Sidney Rhodes Mary Jane Walker
Jean LeBoeuf Mike Boquet Randy Manning
Jerome Boykin Jess Bergeron Blake Richard
Roland Aucoin Dorothy Bergeron
Dave Kane Paula Kane
Cyrus Pitre Rich Watkins
John Silver Daisy Cheramie
Kirby Verret
Janice McBride
MINUTES
1. Public Comments (Limit 5 minutes per speaker)

There were no public comments.

Roland Aucoin made the motion “To close Public Comments”. Seconded by Dave
Kane.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Dave Kane, Cyrus Pitre, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

2. Minutes, Committee Reports, Resolutions, and other items needing to be adopted.
a. Adopt the Minutes from Board of Directors Meeting on September 18, 2025.

Roland Aucoin made the motion “To Adopt the Minutes from Board of Directors
Meeting on September 18, 2025”. Seconded by Dave Kane.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Dave Kane, Cyrus Pitre, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.



b. Adopt the Minutes from Special Board of Directors Meeting on September
30, 2025.

Roland Aucoin made the motion “To Adopt the Minutes from Special Board of
Directors Meeting on September 30, 2025”. Seconded by Dave Kane.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Dave Kane, Cyrus Pitre, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

c. Adopt the Report from Housing Committee Meeting September 22, 2025.

Roland Aucoin made the motion “To Adopt the Report from Housing Committee
Meeting September 22, 2025”. Seconded by Dave Kane.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Dave Kane, Cyrus Pitre, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

d. Adopt the Report from Housing Committee Meeting October 13, 2025.

Roland Aucoin made the motion “To Adopt the Report from Housing Committee
Meeting October 13, 2025”, Seconded by Dave Kane.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Dave Kane, Cyrus Pitre, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

Funding request from Terrebonne Church United (TCU) Food Bank — Richard
Watkins.

Mr. Richard Watkins with Terrebonne Churches United Food Bank spoke of the Food
Bank’s mission and made a request for 300K for 3 years to support their operations. The
board discussed the request, decided more information/research is needed. No action
taken at this time.

Discussion and possible action concerning Art Room and generator at East Side
Center.



Janice McBride made the motion “To start the plumbing and improvements on the
Art Room for the East Side Center and to solicit bids from vendors for the
generator”. Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Dave Kane, Cyrus Pitre, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

Discussion and possible action regarding generator at Neal Ransonet (Montegut)
Senior Center.

Roland Aucoin made the motion “To give Randy approval to request bids for the
installation of a 70kw generator for Montegut Senior Center”. Seconded by Janice
McBride.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Dave Kane, Cyrus Pitre, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

Discussion and action concerning Organization Chart.

Roland Aucoin made the motion “To accept the changes to the Organization
Chart”. Seconded by Janice McBride.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Dave Kane, Cyrus Pitre, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

Discussion and action concerning Drug and Alcohol Policy.

Jerome Boykin made the motion “To accept the changes to the Drug and Alcohol
Policy”. Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Dave Kane, Cyrus Pitre, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

Discussion and action concerning amendments to the Personnel Policy (Travel).



10.

Jerome Boykin made the motion “To approve the amended Personnel Policy for
travel”. Seconded by Kirby Verret.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Dave Kane, Cyrus Pitre, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

Discussion and action concerning amended Job Descriptions.
a. Community Advisor — Elderly Housing

Jerome Boykin made the motion “To accept the amended job description for
Community Advisor — Elderly Housing”. Seconded by Janice McBride.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Dave Kane, Cyrus Pitre, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

b. Home & Community Based Services Manager

Jerome Boykin made the motion “To accept the amended job description for Home
& Community Based Services Manager”. Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Dave Kane, Cyrus Pitre, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

¢. Technology & Services Manager

Jerome Boykin made the motion “To accept the amended job description for
Technology & Services Manager”. Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Dave Kane, Cyrus Pitre, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

Discussion and action concerning request for ramps/stairs.



11.

Janice McBride made the motion “To approve installation of a ramp for Mr. Adam
L. on brother’s home and to install ramps for Mrs. Betty 8.”. Seconded by Jean
LeBoeuf.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Dave Kane, Cyrus Pitre, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

Set a date for Board Development Committee Meeting (review applications on hand
and select/recommend nominee for Mr. Larry Daigle’s position to the full Board).

Board Development Meeting — Wednesday, November 12, 2025 @ 9:00am
Personnel Committee Meeting — Thursday, November 13, 2025 @ 9:00am

Chairman’s Report

Melvin Malbrough spoke about attending the LCOA (Lafourche Council on Aging)
board meeting to speak about servicing Lafourche Residents. He spoke of the cost and
billing LCOA.

Director’s Report
Jane Walker spoke on Montegut’s request of paved parking lot. Jane also spoke on items
on her monthly report.

Janice McBride made the motion “To deviate from the agenda”. Seconded by Kirby
Verret.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Dave Kane, Cyrus Pitre, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

Roland Aucoin made the motion “To accept the Rebuild Together Bayou
requirements of a signed letter as part of income verification process”. Seconded by
Jean LeBoeuf.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Dave Kane, Cyrus Pitre, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.



Roland Aucoin made the motion “To return to agenda”. Seconded by Jerome
Boykin.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Dave Kane, Cyrus Pitre, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

12.  Adjournment.

Roland Aucoin made the motion “To Adjourn”. Seconded by Kirby Verret.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Dave Kane, Cyrus Pitre, John Silver, Kirby Verret, Janice McBride

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.
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