To Terrebonne Council on Aging, Inc. (TCOA)
BOARD OF DIRECTORS
Thursday, February 19, 2026 - 9:00AM
995 West Tunnel Blvd., Houma, LA 70360

L Call to Order — Chairman, Melvin Malbrough called meeting to order (@ 9:00am
IL Invocation — Kirby Verret
III.  Pledge of Allegiance — Dave Kane
IV. Roll Cal
Present Absent Guest Staff
Melvin Malbrough | Kurt Charpentier | Debbie Bergeron Amanda Hebert
Jerome Boykin Michael Boquet Natalie Breaux
Jean LeBoeuf Paula Kane Jane Walker
Cyrus Pitre Aimee Zeringue
Roland Aucoin Keith Tregle
Dave Kane
John Silver
Janice McBride
Kirby Verret
David Bergeron
MINUTES
1. Public Comments (Limit S minutes per speaker).
Roland Aucoin made the motion “To close public commits”. Seconded by Jean LeBoeuf.
Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Cyrus Pitre, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, Kirby Verret, David Bergeron.
Nays: None
Absent: Kurt Charpentier
The Chairman declared the motion adopted.
2. Minutes, Committee Reports, Resolutions, and other items needing to be adopted.

a. Adopt Minutes from Board of Directors Meeting on January 15, 2026.

Roland Aucoin made the motion “To Adopt Minutes from Board of Directors Meeting on
January 15,2026”. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Cyrus Pitre, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, Kirby Verret, David Bergeron.

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

b. Accept Report from Housing Committee Meeting on January 29, 2026.

Roland Aucoin made the motion “To Accept Report from Housing Committee Meeting on
January 29, 2026”. Seconded by Jean LeBoeuf.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Cyrus Pitre, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, Kirby Verret, David Bergeron.

Nays: None



Absent: Kurt Charpentier
The Chairman declared the motion adopted.

Bourgeois Bennett — Keith Tregle and Aimee Zeringue.

a. Presentation of FY25 Audit — (Board must accept the Audit Report).

Keith Tregle with Bourgeois Bennett discussed the FY25 Audit and stated there were no
findings.

Kirby Verret made the motion “To Accept the FY25 Audit Report”. Seconded by Jean
LeBoeuf.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Cyrus Pitre, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, Kirby Verret, David Bergeron.

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

b. Approval of Engagement Letters.

Jerome Boykins made the motion “To Approve both the SAUP Audit Engagement Letter
and the Audit Engagement Letter”. Seconded by Kirby Verret.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Cyrus Pitre, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, Kirby Verret, David Bergeron.

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

St. George Property Proposal — David Bergeron.

¢ Create St. George Property Development Committee
Chairman, Melvin Malbrough advised to form an AD HOC Committee for the St. George project.
Committee will consist of; Melvin Malbrough, David Bergeron, Janice McBride, Roland Aucoin,
Jerome Boykin. Also, discussed a federal grant that was available, but after further research,
TCOA does not qualify for the grant.
Meeting with Will Bowling with Gulf Coast Housing Partnership, Jane Walker and the AD HOC
Committee members, March 5 @ 9:00am.

Estimate on Neal Ransonet (Montegut) Parking lot.

e Decide on whether construction starts this fiscal year 2026 or fiscal year 2027
Roland Aucoin made the motion “To table the decision until more research is done to
investigate the water issues and what exactly would have to be done before construction
would start on the parking lot”. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Cyrus Pitre, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, Kirby Verret, David Bergeron.

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

TPCG offer — temporary access/use of 809 West Tunnel Blvd. (TCOA Bus Parking Lot).



Janice McBride made the motion “Approving Jane Walker to sign the agreement with the
Parish”. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Cyrus Pitre, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, Kirby Verret, David Bergeron.

Nays: None

Absent: Kurt Charpentier

The Chairman declared the motion adopted.

7. Schriever Senior Center — Ground Lease from the TPSD.
Mel Malbrough stated that the building was donated to TCOA but the property belongs to TPSB.
A lease was drawn up but never signed. TPSB will honor the lease for the next i1 years and then
re-draw the lease after that.

8. Meal Proposals
e TRIO-
® Second Harvest
Jane Walker explained the difference between TRIO and Second Harvest quotes (hopes to open
in June). She also stated both would like to serve a sample meal to the Board. First meal will be
served on March 5%. Second meal will be served March 12,

9, Housing Voucher Program (update).
Jane Walker stated that all vouchers are issued at this time.

o Chairman’s Report — no report
Director’s Report — Jane Walker reported the Mardi Gras Social was a success.
o For Information Only

e Nutrition Report

e Desk Audit Report

¢ Financial Report

[e]

10, Adjournment.
Kirby Verret made the motion “To Adjourn”. Seconded by Roland Aucein.
Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Cyrus Pitre, Roland Aucoin, Dave
Kane, John Siiver, Janice McBride, Kirby Verret, David Bergeron.
Nays: None
Absent: Kurt Charpentier
The Chairman declared the motion adopted.
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