To Terrebonne Council on Aging, Inc.
BOARD OF DIRECTORS
Thursday, March 19, 2026 — 9:00am
995 W. Tunnel Blvd., Houma, LA 70360

L Call to Order — Chairperson, Melvin Malbrough called the meeting to order (@
9:04am
IL Invocation — Kirby Verret
III.  Pledge of Allegiance — Dave Kane
IV. RollCall
Present Absent Guests Staff
Melvin Malbrough Roland Aucoin | Joseph Jess Bergeron Amanda Hebert
Cyrus Pitre Dorothy Bergeron Mary Jane Walker
Jean LeBoeuf Paula Kane
Dave Kane Marie Lee
Kirby Verret Mike Boquet
David Bergeron Clarence Williams
John Silver
Jerome Boykin
Janice McBride
Kurt Charpentier

MINUTES

Roland Aucoin entered the meeting @ 9:10am
Dave Kane left the meeting @ 10:48am

1.

Public Comments (Limit 5 minutes per speaker)

No public comments.

Kirby Verret made the motion “To close public comments” Seconded by Jerome
Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Dave Kane, John Silver, Kirby Verret, Janice McBride, David Bergeron

Nays: None

Absent: Roland Aucoin

The Chairman declared the motion adopted.

Minutes, Committee Reports, Resolutions, and other items needing to be adopted.
a. Adopt the minutes of Board of Directors Meeting on February 19, 2026.
Jean LeBoeuf made the motion “To adopt the minutes of the Board of Directors
Meeting on February 19, 2026”. Seconded by Dave Kane.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Dave Kane, John Silver, Kirby Verret, Janice McBride, David Bergeron

Nays: None




Absent: Roland Aucoin
The Chairman declared the motion adopted.

b. Accept the report from the St. George Property Development Committee
Meeting on March 5, 2026.

David Bergeron made the motion “To accept the report from the St. George

Property Development Committee meeting on March 5, 2026”. Seconded by Jean

LeBoeuf.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,

Dave Kane, John Silver, Kirby Verret, Janice McBride, David Bergeron

Nays: None

Absent: Roland Aucoin

The Chairman declared the motion adopted.

c. Accept the report from the Special Elderly Housing Board Meeting on
March 8§, 2026.

Jerome Boykin made the motion “To accept the report from the Special Elderly

Housing Board meeting on March 5, 2026”. Seconded by Jean LeBoeuf.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,

Dave Kane, John Silver, Kirby Verret, Janice McBride, David Bergeron

Nays: None

Absent: Roland Aucoin

The Chairman declared the motion adopted.

d. Accept minutes from the Public Hearing on March 12, 2026.

Dave Kane made the motion “To accept the minutes from the Public Hearing on
March 12, 2026”. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Dave Kane, John Silver, Kirby Verret, Janice McBride, David Bergeron

Nays: None

Absent: Roland Aucoin

The Chairman declared the motion adopted.

e. Accept the report from the Budget & Finance Meeting on March 12, 2026.
Jerome Boykin made the motion “To accept the report from the Budget & Finance
meeting on March 12, 2026”. Seconded by Dave Kane.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Dave Kane, John Silver, Kirby Verret, Janice McBride, David Bergeron

Nays: None

Absent: Roland Aucoin

The Chairman declared the motion adopted.



Renewal of Insurances - Workers’ Comp Proposal for FY23.

Melvin Malbrough corrected the agenda to Workers® Comp Proposal for FY26.

Kurt Charpentier made the motion “To approve Workers’ Comp Proposal for
FY26”. Seconded by Dave Kane.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Dave Kane, John Silver, Kirby Verret, Janice McBride, David Bergeron, Roland Aucoin
Nays: None

Absent: None

The Chairman declared the motion adopted.

Recommendation from Engineer on Generator for Montegut Senior Center.

Jean LeBoeuf made the motion “To accept recommendation from Engineer on
Generator for Montegut Senior Center”. Seconded by Dave Kane.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Dave Kane, John Silver, Kirby Verret, Janice McBride, David Bergeron, Roland Aucoin
Nays: None

Absent: None

The Chairman declared the motion adopted.

a. Service Contract Renewal for Door Access/Fire Alarm @ 995 W. Tunnel
Blvd.

b. Quotes received for new Door Access/Fire Alarm equipment @ 995 W.
Tunnel Blvd.

Jane Walker explained Johnson Control call out cost and issues. She also, spoke of
getting quotes on a new system.

Roland Aucoin made the motion “To give Jane Walker authority to move forward
with the bid process and approve to negotiate a contract to replace the old system”.
Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Dave Kane, John Silver, Kirby Verret, Janice McBride, David Bergeron, Roland Aucoin
Nays: None

Absent: None

The Chairman declared the motion adopted.

TCU Food Bank/Bag Advertisement.

Melvin Malbrough explained that the bags would be for groceries TCU distributes. The
cost for printing TCOA Logo on one side of the bag is $5,066 or both sides would be
$5,703. Mr. Malbrough did not have the information on the number of bags to be printed.
Kurt Charpentier made the motion “To table until later in the meeting”.

Seconded by Roland Aucoin.



10.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Dave Kane, John Silver, Kirby Verret, Janice McBride, David Bergeron, Roland Aucoin
Nays: None

Absent: None

The Chairman declared the motion adopted.

Policy Review: Children at the Senior Center.
Jane Walker explained when children are at the Senior Center and why. Melvin
Malbrough suggested to have a Hold Harmless release form.

Houma School Apartments, LLC.
Jane Walker informed the Board that TCOA received a check for $3,430.25 from Houma
School Apartments, LLS.

Request for Special Transportation from Terrebonne House.

Jane Walker explained the request. After extensive discussion and several opinions, a
final motion was made. She also mentioned that this would be a policy issue.

Kurt Charpentier made the motion “The final motion after being amended and
discussed is “to add to or change TCOA policy to include, pick-ups from privately-
owned nursing homes and assisted living facilities will be at the discretion of the
Executive Director. And every pick-up will require an escort”. Seconded by John
Silver.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Dave Kane, John Silver, Kirby Verret, David Bergeron, Roland Aucoin

Nays: None

Abstain: Janice McBride

Absent: None

The Chairman declared the motion adopted.

Senior games Banquet — Transportation 05/05/2026.

Jane Walker explained the issues with the transportation for the Senior Games and using
TCOA buses.

Kirby Verret made the motion “to approve the transportation for out of town
Senior Games with estimated cost of $35,000”. “Amended motion, is to approve
transportation up to $35,000 but have Jane look into all avenues to decrease the cost
if possible”. Seconded by John Silver.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
John Silver, Kirby Verret, Janice McBride, David Bergeron, Roland Aucoin

Nays: None

Abstain: Dave Kane

Absent: None

The Chairman declared the motion adopted.



11.

12.

13.

14.

Minor Home Modification/Repairs Projects.

Jane Walker explained a situation of a person that has a decking issue that would cost
approximately $12,500.

Kurt Charpentier made the motion “to Participate in the repairs up to $7,000”.
Seconded by Jean LeBoeuf.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Dave Kane, John Silver, Kirby Verret, Janice McBride, David Bergeron, Roland Aucoin
Nays: None

Absent: None

The Chairman declared the motion adopted.

Provider for Home-Delivered and Congregate Meal Programs.

Melvin Malbrough advised that TCOA went out to two other vendors for bids on meals
other than Lafourche Parish Sheriff’s Office. He also stated that we will need to give
Lafourche a 60-day notice that we will be ending the contract. Mrs. Jane stated that
whoever the board decides to contract with will only be for one year.

Janice McBride made the motion “to accept Trio’s quote for one year”. Seconded by
Dave Kane.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Dave Kane, John Silver, Kirby Verret, Janice McBride, David Bergeron, Roland Aucoin
Nays: None

Absent: None

The Chairman declared the motion adopted.

Review TCOA'’s Political Campaigning Policy.

Jerome Boykin made the motion “to change the Political Campaigning Policy to
strike the last bullet point about donations”. Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Dave Kane, John Silver, Kirby Verret, Janice McBride, David Bergeron, Roland Aucoin
Nays: None

Absent: None

The Chairman declared the motion adopted.

TCOA'’s 2026 Disaster Plan

a. Review and discussion of recommended change(s).

b. Pass a motion to approve the 2025-2026 Disaster Plan.

. A Board Resolution is required by GOEA for the procedural changes.

Jane Walker explained the changes. No Board Resolution is needed because there were no
procedural changes at this time.

Jerome Boykin made the motion “to approve the changes to the 2025-2026 Disaster
Plan”. Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
John Silver, Kirby Verret, Janice McBride, David Bergeron, Roland Aucoin

Nays: None



Absent: Dave Kane
The Chairman declared the motion adopted.

o Chairman’s Report — Melvin Malbrough spoke of the following;
Sheriff Department call for transportation to event on May 7th.
Gulf Coast Family Services centers
Contacting Permit Department on St. George Property
Millage Renewal
Voucher Program

o Director’s Report — Jane Walker, mentioned of a request from the United Houma Nation
to cook on the outside of Eastside Senior Center in preparation for Jazz Fest, Board
approved.

15. Adjournment
Roland Aucoin made the motion “to adjourn”. Seconded by Jerome Boykin.,
Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
John Silver, Kirby Verret, David Bergeron, Roland Aucoin
Nays: None
Absent: Dave Kane
The Chairman declared the motion adopted.

JEAN LEBOEUF - SECRETARY U DATE



