Terrebonne Council on Aging, Inc.
BOARD OF DIRECTORS
Thursday, April 16, 2026 — 9:00am
995 W. Tunnel Blvd., Houma, LA 70360

L Call to Order — Chairperson, Melvin Malbrough called the meeting to order @ 9:01am.
[1 8 Invocation — Kirby Verret

III.  Pledge of Allegiance — Dave Kane

IV. Roll Call

Present Absent Guests Staff

Melvin Malbrough | John Silver Joseph “Jess” Bergeron Mary Jane Walker
Kurt Charpentier Dorothy Bergeron Amanda Hebert
Jean LeBoeuf Randy Manning

Jerome Boykin Devin Thomas

Cyrus Pitre

Roland Aucoin

Dave Kane

Kirby Verret

Janice McBride

David Bergeron

MINUTES
**Jerome Boykin left the meeting at 10:40am.

1. Public Comments (Limit S minutes per speaker).
No Public Comments
Roland Aucoin made the motion “to close public comments”. Seconded by Jerome
BoyKkin.
Yeas: Melvin Malbrough, Kurt Charpentier, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Cyrus Pitre, Dave Kane, Kirby Verret, Janice McBride, David Bergeron
Nays: None
Absent: John Silver
The Chairman declared the motion adopted.

28 Minutes, Committee Reports, and other items needing to be adopted.
a. Adopt the Minutes of Board of Directors Meeting on March 19, 2026.
Kirby Verret made the motion “to Adopt the Minutes of Board of Directors Meeting
on March 19, 2026”. Seconded by Jean LeBoeuf.
Yeas: Melvin Malbrough, Kurt Charpentier, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Cyrus Pitre, Dave Kane, Kirby Verret, Janice McBride, David Bergeron
Nays: None
Absent: John Silver
The Chairman declared the motion adopted.



Montegut Senior Center.

a. Parking Lot

Kurt Charpentier informed every one of the parking lot issues, one being flooding when
raining and the second is there is not a proper way to off load clients when it’s raining.
He will be meeting with Tommy Smith with the Lion’s Club, owner of the property after
the board meeting. He suggested a long-term lease or purchase the property before
cementing. He also suggested using the back side for the parking lot.

b. Generator

Randy Manning informed everyone the contract has been signed, contract date will start
April 27 and they have 168 days to complete the job.

Operation Center’s Alarm/Security System (review replacement quotes received).
Jane Walker spoke on the three bids TCOA received and she also informed the Board of
Thomas Boudreaux’s recommendation and why.

Jerome Boykin made the motion “to accept AAR’s quote for the Op Center’s
Alarm/Security System for the amount of $31,796.03”. Seconded by Janice McBride.
Yeas: Melvin Malbrough, Kurt Charpentier, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Cyrus Pitre, Dave Kane, Kirby Verret, Janice McBride, David Bergeron

Nays: None

Absent: John Silver

The Chairman declared the motion adopted.

Revision to TCOA’s Transportation Policy.

Jane Walker spoke of the conversation last meeting on accommodating request from local
Assisted Living facilities for transportation. She explained changes to TCOA’s
Transportation Policy for the request and also changes to Fee for Service.

Janice McBride made the motion “to accept the revisions to TCQOA’s
Transportation Policy”. Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Kurt Charpentier, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Cyrus Pitre, Dave Kane, Kirby Verret, Janice McBride, David Bergeron

Nays: None

Absent: John Silver

The Chairman declared the motion adopted.

Set Policy on Donated Items to TCOA (Senior Centers).

Jane Walker spoke of some donated items that some centers would like to get rid of. She
suggested for the Board to make a policy on how to handle donated items and what to do
with them when the center no longer wants them. Kurt Charpentier suggested that
donations should be to TCOA not specifically to a center. Roland Aucoin suggested that
if a donation is no longer needed or wanted at the center, other centers should have the
opportunity to take it before it is discarded or sold.

It was requested to draft a policy and present at the next Board meeting,



Action Committee at Shady Acres Senior Center.

Jane Walker stated that some of the committee members are “crossing the line” and that,
at times, it seems the Committee think they run the Shady Acres Senior Center, not going
through the proper channels.

Melvin Malbrough stated he will attend the next action committee meeting and remind
them that the only reason they exist is because the board allows it and that there are
boundaries. If they continue to cross them the committee will be dissolved.

Board Resolution — Disaster Plan.

Janice McBride made the motion “to approve the Board Resolution for the Disaster
Plan”. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Kurt Charpentier, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Cyrus Pitre, Dave Kane, Kirby Verret, Janice McBride, David Bergeron

Nays: None

Absent: John Silver

The Chairman declared the motion adopted.

Updates.
a. Buses for Senior Games — Average $2,500 per bus for 5 trips.
b. Housing Voucher Program — three preapproved tenants backed out, so three

more off the waiting list. Still have six on the waiting list. Will put Housing Voucher
Program on the agenda next month.

c. GOEA HCBS Audit — did have findings most were mitigated right away.

One finding was for misplaced files which was corrected after audit. Another finding was
document/form missing in each client’s folder; the form was never provided to TCOA by
GOEA.

d. Website Donations — donations are at $2,284.

Chairman’s Report — Melvin Malbrough spoke on the St. George property, he
mentioned that he will be calling an Ad Hoc meeting for more discussion. He also
reminded everyone that they needed to do the Annual Ethics Training for the 2026.
Mr. Melvin asked for a motion to enter executive session for discussion involving a
criminal investigation, investigating charges of crime, misconduct or considering filing a
criminal complaint.

Kurt Charpentier made the motion “to enter Executive Session”. Seconded by
Janice McBride.

Roll call vote was unanimous to enter executive session.

Yeas: Melvin Malbrough, Kurt Charpentier, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Cyrus Pitre, Dave Kane, Kirby Verret, Janice McBride, David Bergeron

Nays: None

Absent: John Silver

The Chairman declared the motion adopted.



10.

Janice McBride made the motion “to exit Executive Session”. Seconded by Kirby
Verret.

Roll call vote was unanimous to enter executive session.

Yeas: Melvin Malbrough, Kurt Charpentier, Jean LeBoeuf, Roland Aucoin, Cyrus Pitre, Dave
Kane, Kirby Verret, Janice McBride, David Bergeron

Nays: None

Absent: John Silver, Jerome Boykin

The Chairman declared the motion adopted.

Discussion during executive session was to inform the board of a criminal investigation. No
action taken and directions were given to the Executive Director on how to move forward.

Director’s Report — Jane Walker updated the board on the contract with Trio. Attorneys
from both parties are reviewing the terms of the contract. Also, she mentioned attending
the grand opening of the Lafourche Council on Aging building.

Since TCOA has been maintaining and improving the building at 995 West Tunnel Blvd.
(TCOA’s Operations Center) for 26 years, Jane Walker asked the Board if they would
consider purchasing said property from TPCG. The Board Chairman said no.

Adjournment.

Roland Aucoin made the motion “to Adjourn”. Seconded by Kirby Verret.

Yeas: Melvin Malbrough, Kurt Charpentier, Jean LeBoeuf, Roland Aucoin, Cyrus Pitre, Dave
Kane, Kirby Verret, Janice McBride, David Bergeron

Nays: None

Absent: John Silver, Jerome Boykin

The Chairman declared the motion adopted.
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