Terrebonne Council on Aging, Inc.
BOARD OF DIRECTORS
Wednesday, June 18, 2025 - 9:00
995 West Tunnel Blvd., Houma, LA 70360

I. Call to Order — Chairman, Melvin Malbrough called the meeting to order @ 9:02am.
II. Invocation - Kirby Verret
III.  Pledge of Allegiance — Roland Aucoin
IV. Roll Call
Present Absent Guests Staff
Melvin Malbrough | Jean LeBoeuf Michael Boquet Mary “Jane” Walker
Jerome Boykin Jess Bergeron Amanda Hebert
Larry Daigle Dorothy Bergeron Randy Manning
Cyrus Pitre
Kurt Charpentier
Roland Aucoin
Dave Kane
John Silver
Janice McBride
Kirby Verret
MINUTES
1. Public Comments (Limit 5 minutes per speaker).
No Public comments.
Kirby Verret made the motion “To close public comments”. Seconded by John
Silver.
Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.
Nays: None
Absent: Jean LeBoeuf
The Chairman declared the motion adopted.
2. Minutes, Committee Reports, Resolutions, and other items needing to be adopted.

a. Adopt the Minutes of Board of Directors Meeting on May 15, 2025.
Roland Aucoin made the motion “To Adopt the Minutes of Board of Directors
Meeting on May 15, 2025”. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Jean LeBoeuf

The Chairman declared the motion adopted.

b. Accept the Report from Capital Outlay Committee Meeting on May 15,
2025.

Jerome Boykin made the motion “To Accept the Report from Capital Outlay

Committee Meeting on May 15, 2025”. Seconded by Larry Daigle.




Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Jean LeBoeuf

The Chairman declared the motion adopted.

c. Accept the Report from the Budget and Finance Committee Meeting on
June 2, 2025,

Jerome Boykin made the motion “To Accept the Report from the Budget and

Finance Committee Meeting on June 2, 2025, Seconded by Larry Daigle.

Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,

Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Jean LeBoeuf

The Chairman declared the motion adopted.

Motion is needed to accept MOU with Rebuilding together Bayou, with
amendments.
Roland Aucoin made the motion “To Accept MOU with Rebuilding together Bayou,
with amendments”. Seconded by Jerome Boykin.
Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.
Nays: None
Absent: Jean LeBoeuf
The Chairman declared the motion adopted.

d. Accept the Report from the Budget Public Hearing on June 12, 2025.
Roland Aucoin made the motion “To Accept the Report from the Budget Public
Hearing on June 12, 2025”. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Jean LeBoeuf

The Chairman declared the motion adopted.

e. Board Resolution approving and adopting any changes to the amended FY25
Budget and the proposed Original FY26 Budget, as submitted.

Kirby Verret made the motion “To Accept the Board Resolution approving and

adopting any changes to the amended FY25 Budget and the proposed Original

FY26 Budget, as submitted. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,

Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Jean LeBoeuf

The Chairman declared the motion adopted.

f. Board Resolution approving changes in the Transportation Policy as
submitted (addition of a Fee for Service Program).



John Silver made the motion “To Accept the Board Resolution approving
changes in the Transportation Policy as submitted. Seconded by Roland Aucoin.
Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Jean LeBoeuf

The Chairman declared the motion adopted.

g Board Resolution approving changes to the Senior Center Policies and
Procedures, as submitted. (addition of policies addressing meals from
outside sources and TCOA staff restrictions)

Kurt Charpentier made the motion “To Accept the Board Resolution approving

changes to the Senior Center Policies and Procedures, as submitted. Seconded by

Roland Aucoin.

Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,

Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Jean LeBoeuf

The Chairman declared the motion adopted.

h. Board Resolution approving changes to the Area Plan (addition of the East
Side Senior Center to the list of Community Focal Points in the PSA)

Kurt Charpentier made the motion “To Accept the Board Resolution approving

changes to the Area Plan. Seconded by Larry Daigle.

Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,

Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Jean LeBoeuf

The Chairman declared the motion adopted.

i. Board Resolution approving changes to the Disaster Plan (updating staff
names and phone numbers, etc.)

Kurt Charpentier made the motion “To Accept the Board Resolution approving

changes to the Disaster Plan. Seconded by Dave Kane.

Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,

Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Jean LeBoeuf

The Chairman declared the motion adopted.

Update on the East Side Senior Center.

Randy Manning discussed the change order form to add the concrete walkways. He also,
updated everyone on the electrical issue, stating that the building will have to be shut
down for a week when they install the transfer switch.

Jerome Boykin made the motion “To Approve the change order form to add
concrete walkways in the East Side Senior Center parking lot. Seconded by Larry
Daigle.



Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Jean LeBoeuf

The Chairman declared the motion adopted.

Randy added that the flooring people is at the site for the third time now, they are sanding
off the top coat, then recoat it, and it should be complete Monday, June 23", Painters will
be there next week after the flooring is done to do the final painting. Thursday and
Friday, house-keeping should be there to clean everything. After all of that is complete
he believes they should be able to start moving things in the following week.

Discussion and possible action concerning replacing Larry Daigle with Janice
McBride on the Capital Outlay Committee.

Larry Daigle expressed his request to be removed from the Capital Outlay Committee,
stating that he is on several other Board Committees and because of his health he would
need to step down.

Roland Aucoin made the motion “To place Janice McBride on the Capital Outlay
Committee, replacing Larry Daigle. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Jean LeBoeuf

The Chairman declared the motion adopted.

TCOA Property and Liability Insurance Renewals (July 1, 2025- June 30,2026).
No action at this time. Waiting on the Policy Renewal Quotes to be returned. Will call a
special Board meeting when the Renewal Quotes are sent.

Approve changes to the Organizational Chart and the Job Descriptions for the Art
Instructor and Art Instructor/PRN.

Kurt Charpentier made the motion “To Approve changes to the Organizational
Chart and the Job Descriptions for the Art Instructor and Art Instructor/PRN.
Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Jean LeBoeuf

The Chairman declared the motion adopted.

Addition to Personnel Policy.

Jerome Boykin made the motion “To Approve the additions to the Personnel Policy.
Seconded by Kurt Charpentier.

Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Jean LeBoeuf

The Chairman declared the motion adopted.



10.

11.

Annual Review and adopt changes, if any is propesed, to the current TCOA By-
Laws and Succession Plan.

Roland Aucoin made the motion “To Accept the TCOA By-Laws and Succession
Plan, no changes made. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Jean LeBoeuf

The Chairman declared the motion adopted.

Discussion and Action concerning Renewal of Memorandum of Understanding with
Lafourche Parish Sherriff’s Office to prepare meals for TCOA’s Congregate and
Home-Delivered Meals program.

Jane Walker explained that Lafourche Parish Sherriff’s Office has not sent the new MOU
as of yet, but there will be some changes to the contract. (1) Increasing the daily
maximum meals from 1000 to 1250 due to opening the East Side Senior Center. (2) The
price per meal increased from $4 to $4.25.

Kurt Charpentier made the motion “To Accept the new contract from Lafourche
Parish Sherriff’s Office if the only two changes are the price per meal and the
maximum daily meals, if there are any other changes it will need to be brought back
to the board. Also, giving Melvin Malbrough/Jane Walker to sign the contract.
Seconded by Janice McBride.

Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Jean LeBoeuf

The Chairman declared the motion adopted.

Discussion and Action concerning Office Supply Bid — Bids were sent to Stire Office
World, Callais Office Supply & Kem Supply House. Stire Office World is the only
company that returned a bid.

Kurt Charpentier made the motion “To Accept Stire Office World Bid for FY26°”.
Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Jean LeBoeuf

The Chairman declared the motion adopted.

Adopt DOTD-required Statement of Safety Policy (SSP) and Comprehensive
Emergency Management Plan (CEMP) for Transit Agencies such as TCOA.

Jane explained the changes to SSP and the CEMP, and also explained that requirements
from the states.

Kirby Verret made the motion “To Accept the changes to the Statement of Safety
Policy and Comprehensive Emergency Management Plan. Seconded by Jerome
Boykin.



Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Jean LeBoeuf

The Chairman declared the motion adopted.

o Chairman’s Report — Melvin Malbrough reported that Ms. Jane, under direction of the
board, has been in contact with the Renaissance Neighborhood Development
Cooperation, to requested the finances from the last six years, under Attorney Duvall’s
recommendation. After Natalie reviews the statement a payment plan will be discussed.
He also mentioned he would like to work with them, to try to get some of the TCOA
clients in those apartments if they have any available. Mr. Melvin also, commended Ms.
Jane for her Negations with Rebuild Together on the Bayou to lower the administration
cost.

o Director’s Report — Jane Walker reported she got information from Amanda Smith, the
Executive Director for Elderly Affairs, updating from the Legislator, approving several
House bills favorable to GOEA and the Councils on Aging. One particular the will be
helpful is the increase of $1.50 per senior resident to the Parish or a maximum of
$150,000 toward the senior centers. And also, $800,000+ to address Alzheimer. She
announced a joint Chamber (Terrebonne & Lafourche) luncheon with local delegation to
the state. Ms. Jane also announced the Chamber will hold a ribbon cutting for the grand
opening of the East Side Center and Devin has gotten Kane’s to sponsor the event with
chicken tenders and lemon-aid.

12. Adjournment
Kurt Charpentier made the motion “To Adjourn. Seconded by Jerome Boykin.
Yeas: Melvin Malbrough, Jerome Boykin, Larry Daigle, Cyrus Pitre, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret.
Nays: None
Absent: Jean LeBoeuf
The Chairman declared the motion adopted.
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