Terrebonne Council on Aging, Inc.
PERSONNEL COMMITTEE MEETING
Thursday, January 8, 2026 at 9:00AM
995 West Tunnel Blvd., Houma, LA 70360

L Call to Order — Melvin Malbrough, Board Chairman, called the meeting to order 9:05am
I1. Invocation — John Silver

III.  Pledge of Allegiance — Jean LeBoeuf

1V. Roll Call

Present Absent Staff and Guest
Kurt Charpentier Jerome Bovkin Amanda Hebert
Jean LeBoeuf Mary Jane Walker
Melvin Malbrough
John Silver
REPORT
1. Public Comments (Limit S minutes per speaker)

No public comments

John Silver made the motion “To close Public Comments”. Seconded by Jean
LeBoeuf.

Yeas: Kurt Charpentier, Jean LeBoeuf, Melvin Malbrough, John Silver

Nays: None

Absent: Jerome Boykin

The Board Chairman, Melvin Malbrough declared the motion adopted.

Elect Chairman
Jean LeBoeuf nominated Jerome Boykin for Chairman, Kurt Charpentier seconded
the nomination.

John Silver made the motion “To close nominations”. Seconded by Jean
LeBoeuf.

Yeas: Kurt Charpentier, Jean LeBoeuf, Melvin Malbrough, John Silver
Nays: None

Absent: Jerome Boykin

The Board Chairman, Melvin Malbrough declared the motion adopted.

Jerome BoyKkin is the 2026 Chairman of the Personnel Committee.
Set COLA Policy for specific employees
Personnel Policy Section S02.

Jane Walker explained the reasons for the proposed amendments to the policy.

John Silver made the motion “To accept the changes in the Personnel Policy
Section 502”. Seconded by Jean LeBoeuf.



Yeas: Kurt Charpentier, Jean LeBoeuf, Melvin Malbrough, John Silver

Nays: None
Absent: Jerome Boykin
The Board Chairman, Melvin Malbrough declared the motion adopted.

4. Adjournment

John Silver made the motion “To Adjourn”. Seconded by Jean LeBoeuf.
Yeas: Kurt Charpentier, Jean LeBoeuf, Melvin Malbrough, John Silver
Nays: None

Absent: Jerome Boykin

The Board Chairman, Melvin Malbrough declared the motion adopted.
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