Terrebonne Council on Aging, Inc. (TCOA)
SPECIAL BOARD OF DIRECTORS MEETING
Thursday, June 26, 2025 - 10:00 AM
995 West Tunnel Blvd., Houma, LA 70360

I Call to Order — Vice-Chairman, Larry Daigle calied the meeting to order @ 10:02am.
IL Invocation — Kirby Verret
III.  Pledge of Allegiance — All
IV. Roll Call
Present Absent Guests Staff
Jean LeBoeuf Jerome Bovkin Alex Simm Mary “Jane” Walker
Larry Daigle Melvin Malbrough Amanda Hebert
Roland Aucoin Kurt Charpentier Natalie Breaux
Cyrus Pitre Dave Kane Brandie Breaux
Kirby Verret John Silver
Janice McBride
MINUTES
1. Public Comments (Limit S minutes per speaker).
No Public comments.
Kirby Verret made the motion “To close public comments”. Seconded by Jean
LeBoeuf.
Yeas: Larry Daigle, Jean LeBoeuf, Cyrus Pitre, Roland Aucoin, Janice McBride, Kirby
Verret.
Nays: None
Absent: Melvin Malbrough, Jerome Boykin, Kurt Charpentier, Dave Kane, John Silver
The Chairman declared the motion adopted.
2. TCOA Property and Liability Insurance Renewals (July 1, 2025- June 30,2026).

Jane Walker explained the reason for the special Board meeting: Property and Liability
Insurance Renewal are due July 1, 2025. Because of a number of high-dollar claims in
the years 2023 and 2024, TCOA Agent, Alex Simm, was able to secure only one proposal
for the Commercial Auto Policy. The proposal was from PRIME Insurance Co., a
company known for having strict policies on claims and at a cost of $868,154.85 (3 times
the amount of last year’s premium). Note: ! vehicle was left out of the proposal but
would be added later.

After extensive discussion, questions and answers, and explanations, the Board accepted
PRIME’s proposal. Additionally, the Board also approved a premium of approximately
$200K for an Auto Umbrella Policy that would provide an additional $1M of Auto
Liability coverage.



All other Property and Liability Coverages total $468,964.38 giving an approximate
grand total of $1.6 Million.

Roland Aucoin made the motion “To accept Higginbotham Insurance’s (agents)
proposal for Property and Liability Insurance, including the Commercial Auto
submitted by PRIME ,with the Umbrella policy and to pay the policy in full”.
Seconded by Kirby Verret.

Yeas: Larry Daigle, Jean LeBoeuf, Cyrus Pitre, Roland Aucoin, Janice McBride, Kirby
Verret.

Nays: None

Absent: Melvin Malbrough, Jerome Boykin, Kurt Charpentier, Dave Kane, John Silver
The Chairman declared the motion adopted.

3. Adjournment

Kirby Verret made the motion “To Adjourn”. Seconded by Jean LeBoeuf.

Yeas: Larry Daigle, Jean LeBoeuf, Cyrus Pitre, Roland Aucoin, Janice McBride, Kirby
Verret.

Nays: None

Absent: Melvin Malbrough, Jerome Boykin, Kurt Charpentier, Dave Kane, John Silver
The Chairman declared the motion adopted.
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