Terrebonne Council on Aging, Inc.
PERSONNEL COMMITTEE MEETING
Thursday, November 13, 2025 @ 9:00am
995 West Tunnel Blvd., Houma, LA 70360

I Call to Order — Chairman, Melvin Malbrough called the meeting to order 9:01am.
1L Invocation — Jerome Boykin

III.  Pledge of Allegiance — Larry Daigle

IV. Roll Call

Present Absent Guest Employees
Melvin Malbrough Mary Jane Walker
Larry Daigle Amanda Hebert
Jean LeBoeuf
Roland Aucoin
Jerome Boykin
REPORT
1. Public Comments (Limit 5 minutes per speaker).

No Public Comments

Roland Aucoin made the motion “To close public comments”. Seconded
by Jerome Boykin.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Roland Aucoin,
Jerome Boykin

Nays: None

Absent: None

The Chairman declared the motion adopted.

2. Approve proposed revisions to the Personnel Policy.
a. Section 702 Standard Call-in Procedures
b. Section 819 Resignation Policy

Roland Aucoin made the motion “To approve proposed revisions to Section
702 and Section 819 in the Personnel Policy”. Seconded by Jerome Boykin.
Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Roland Aucoin,
Jerome Boykin

Nays: None

Absent: None

The Chairman declared the motion adopted.

3. 2026 COLA

Jerome Boykin made the motion “To approve 2026 COLA at 2.8%”.
Seconded by Larry Daigle.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Roland Aucoin,
Jerome Boykin

Nays: None

Absent: None

The Chairman declared the motion adopted.



Roland Aucoin made the motion “To deviate from the agenda to discuss
agenda item #5 before agenda item #4”. Seconded by Jean LeBoeuf.
Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Roland Aucoin,
Jerome BoyKin

Nays: None

Absent: None

The Chairman declared the motion adopted.

Amendment to Executive Director’s Contract.

Jerome Boykin made the motion “To accept the amendment/revision to the
Executive Director’s Contract regarding Annual Leave Carry Over”.
Seconded by Larry Daigle.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Roland Aucoin,
Jerome Boykin

Nays: None

Absent: None

The Chairman declared the motion adopted.

Jerome Boykin made the motion “To return to regular agenda”. Seconded by
Roland Aucoin.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Roland Aucoin,
Jerome Boykin

Nays: None

Absent: None

The Chairman declared the motion adopted.

Discussion - Executive Director’s 2025 Performance Evaluations.

Roland Aucoin made the motion “To enter Execntive Session”. Seconded by
Jerome Boykin. Roll call vote to enter Executive Session was unanimous.
Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Roland Aucoin,
Jerome Boykin

Nays: None

Absent: None

The Chairman declared the motion adopted.

Roland Aucoin made the motion “To exit Executive Session”. Seconded by
Jerome Boykin. Roll call vote to exit Executive Session was unanimous.
Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Roland Aucoin,
Jerome Boykin

Nays: None

Absent: None

The Chairman declared the motion adopted.

Jerome Boykin made the motion “To increase Executive Director’s Salary
10%”. Seconded by Larry Daigle.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Roland Aucoin,
Jerome Boykin

Nays: None

Absent: None

The Chairman declared the motion adopted.



6. Adjournment.

Roland Aucoin made the motion “To adjourn”. Seconded by Larry Daigle.
Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Roland Aucoin,
Jerome Boykin

Nays: None

Absent: None

The Chairman declared the motion adopted.
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