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Terrebonne Council on Aging, Inc.
BUDGET & FINANCE COMMITTEE
Monday, June 2, 2025 - 9:00am
995 West Tunnel Blvd., Houma, LA 70360

Call to Order — Chairman Jerome Boykin called the meeting to order @ 9:01
Invocation — Kurt Charpentier

Pledge of Allegiance — Jerome Boykin

Roll Call

Present Absent Guests and Staff

Melvin Malbrough Larry Daigle Mary Jane Walker

Jerome Boykin Natalie Breaux

Kurt Charpentier Amanda Hebert

Dave Kane

REPORT

Public Comments (Limit 5 minutes per speaker)
No comments from public

Kurt Charpentier made the motion “To close Public Comments”. Seconded by
Dave Kane.

Yeas: Melvin Malbrough, Kurt Charpentier, Dave Kane, Jerome Boykin

Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.

Changes to the Budget(s).
e Proposed Amended FY25.
¢ Original FY26 Budgets.
Natalie Breaux explained that the only change that was made on the Budget was the
amount TCOA would be getting from the Parish for FY26; it will be $8.9M. The reason
is because Belfor is only a one-time expense, and it has been paid in FY25.
Dave Kane made the motion “To accept the change to the FY26 Budget and submit
to the state”. Seconded by Kurt Charpentier.
Yeas: Melvin Malbrough, Kurt Charpentier, Dave Kane, Jerome Boykin
Nays: None
Absent: Larry Daigle
The Chairman declared the motion adopted.

$3M CD that has reached maturity.

Jane Walker explained that the $3M CD is up for renewal. She also stated that Natalie
Breaux (Accountant) suggested to only renew $2.5M and put the $500,000 and the




interests in the operating account. Mr. Jerome Boykin negotiated a higher interest rate on
behalf of TCOA.

Kurt Charpentier made the motion “To renew the CD for $2.5M for one year @
4.25% interest rate”. Seconded by Dave Kane.

Yeas: Melvin Malbrough, Kurt Charpentier, Dave Kane, Jerome Boykin

Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.

$5.5M Loan Agreement with Renaissance Developers in 2016.

Jane Walker explained that the 2016 Loan Agreement with Renaissance Neighborhood
Development Corp. was for the amount of $5,500,000. She then stated that TCOA has
only received one payment in nine years toward the loan. In June 2024, TCOA received a
check for $32,789.00. She mentioned there were stipulations in the contract that
Renaissance is not following, like sending financial statements to TCOA every year.
Jerome Boykin suggested that Ms. Jane and the Chairman, Melvin Malbrough, make an
appointment with Mr, Jason Strealy, Renaissance Director of Property Management.
Kurt Charpentier also suggested to speak with legal counsel for review of the agreement,
and then talk to Mr. Jason Strealy.

Kurt Charpentier made the motion “To have a legal review of the contract, explore
our options then meet with Jason Strealy and come back to The Budget and Finance
Committee”. Seconded by Dave Kane.

Yeas: Melvin Malbrough, Kurt Charpentier, Dave Kane, Jerome Boykin

Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.

Review and Discuss 2016 Agreement between TCOA and TPCG on Millage Funds.

After much discussion and debate, a decision was made to get legal involved to review
the Agreement between TCOA and TPCG on the Millage Funds and figure out what
TCOA’s options are.

Kurt Charpentier made the motion “To have legal counsel review the Agreement
between TCOA and TPCG on the Millage Funds and advise the Board on their
options”. Seconded by Dave Kane.

Yeas: Melvin Malbrough, Kurt Charpentier, Dave Kane, Jerome Boykin

Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.



6. Kurt Charpentier made the motion “To add to the agenda, discussion of
“Rebuilding Together Bayou Memorandum of Understanding”. Seconded by Dave
Kane.
Yeas: Melvin Malbrough, Kurt Charpentier, Dave Kane, Jerome Boykin
Nays: None
Absent: Larry Daigle
The Chairman declared the motion adopted.

Jane Walker explained the few differences between last year’s MOU and this year’s,
including a $15,000 Administrative and Operating fee.

Dave Kane made the motion “To accept the “Rebuilding Together Bayou
Memorandum of Understanding”. Seconded by Kurt Charpentier.

Yeas: Melvin Malbrough, Kurt Charpentier, Dave Kane, Jerome Boykin
Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.

7. Adjournment.

Kurt Charpentier made the motion “To adjourn.” Seconded by Dave Kane.
Yeas: Melvin Malbrough, Kurt Charpentier, Dave Kane, Jerome Boykin

Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.
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