Terrebonne Council on Aging, Inc.
PERSONNEL COMMITTEE MEETING
Thursday, July 10, 2025 @ 9:00am
995 West Tunnel Blvd., Houma, LA 70360

L Call to Order — Chairman, Melvin Malbrough called the meeting to order 9:00am.
IL Invocation — Jean LeBoeuf

III.  Pledge of Allegiance — Roland Aucoin

IV. Roll Call

Present Absent Guest Employees
Melvin Malbrough Jerome Boykin Mary Jane Walker
Larry Daigle Amanda Hebert

Jean LeBoeuf

Roland Aucoin

REPORT
1. Public Comments (Limit S minutes per speaker).
No comments

Roland Aucoin made the motion “To close public comments”. Seconded
by Jean LeBoeuf.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Roland Aucoin.
Nays: None

Absent: Jerome Boykin

The Chairman declared the motion adopted.

75 Discussion and possible action on TCOA's Pay Scale.
Employees who are aiready at (or near) their maximum pay according to current
approved Pay Scale; Annual COLA.

Jane Walker explained that there are fifieen employees with-in $3.00 of their
maximum pay; one person at their maximum pay and one person over their
maximum. A decision needs to be made if the Board would want to change the
pay scale and raise the maximum pay.

Larry Daigle made the motion “To leave the Pay Scale as is, using the cap
on the maximum, not surpassing that amount with a COLA or Merit
Raise. Making an exception for the one employee that is over the
maximum, and hold that amount until the Board raises the maximum pay
for that position”. Seconded by Jean LeBoeuf.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Roland Aucoin.
Nays: None

Absent: Jerome Boykin

The Chairman declared the motion adopted.

3. Proposed changes to the Personnel Policy Manual.
(@) Section 805B Use of Personal Equipment/Posting on Social Media

Roland Aucoin made the motion “To add 805B to the Personnel Policy,
referencing posting TCOA events on social media from employees’
personal phone/equipment”. Seconded by Larry Daigle.



Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Roland Aucoin.
Nays: None

Absent: Jerome Boykin

The Chairman declared the motion adopted.

(b) Section 815 Disciplinary Actions

Jean LeBoeuf made the motion “To amend the Personnel Policy stating
that any three written warnings (write-ups) by any employee in a one-year
period for any reason regardless of probation or violation warrants
termination at that time”. Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Roland Aucoin.
Nays: None

Absent: Jerome Boykin

The Chairman declared the motion adopted.

Set consequences for Speeding which is now being monitored by the GPS
System as required by PRIME Insurance.

Roland Aucoin made the motion “To accept the disciplinary action for
reckless driving, including speeding as written and send to Legal, both
Elvige Cassard and Duval Law Firm for approval”. Seconded by Larry
Daigle.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Roland Aucoin.
Nays: None

Absent: Jerome Boykin

The Chairman declared the motion adopted.

4, Review and approve changes to Job Descriptions — Administrative
Assistant.

Roland Aucoin made the motion “To approve the changes to
Administrative Assistant Job Description”. Seconded by Jean LeBoeuf.
Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Roland Aucoin.
Nays: None

Absent: Jerome Boykin

The Chairman declared the motion adopted.

5. Adjournment.

Jean LeBoeuf made the motion “To Adjourn”. Seconded by Larry Daigle.
Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Roland Aucoin.
Nays: None

Absent: Jerome Boykin

The Chairman declared the motion adopted.
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MELVIN MALBROUGH, CHAIRMAN



