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To Terrebonne Council on Aging, Inc.
BOARD OF DIRECTORS
Thursday, November 20, 2025 - 9:00am
995 West Tunnel Blvd., Houma, LA 70360

Call to Order — Chairman, Melvin Malbrough called the meeting to order 9:0lam

II. Invocation — Kirby Verret
III.  Pledge of Allegiance — Dave Kane
IV. Roll Call
Present Absent Guests Staff
Melvin Malbrough Cyrus Pitre Jess Bergeron Mary Jane Walker
Larry Daigle Susan Sales Amanda Hebert
Jean LeBoeuf Michael Boquet
Jerome Boykin Paula Kane
Roland Aucoin Richard Watkins
Kurt Charpentier Daisy Cheramie
Dave Kane
John Silver
Janice McBride
Kirby Verret
MINUTES
1. Public Comments (Limit 5 minutes per speaker)

There were no public comments.

Kirby Verret made the motion “To close public comments” Seconded by Roland
Aucoin.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret

Nays: None

Absent: Cyrus Pitre

The Chairman declared the motion adopted.

Minutes, Committee Reports, Resolutions, and other items needing to be adopted.
a. Adopt the Minutes of Board of Directors Meeting on October 16, 2025.

Roland Aucoin made the motion “To adopt the Minutes of Board of Directors
Meeting on October 16, 2025.” Seconded by Kirby Verret.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret

Nays: None

Absent: Cyrus Pitre

The Chairman declared the motion adopted.




b. Adopt Report of Board Development Committee Meeting on November 12, 2025.

Janice McBride made the motion “To adopt the Report from the Board
Development Committee Meeting on November 12, 2025.” Seconded by Kirby
Verret.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret

Nays: None

Absent: Cyrus Pitre

The Chairman declared the motion adopted.

c. Adopt Report of Personnel Committee Meeting on November 13, 2025.

Jean LeBoeuf made the motion “To adopt the Report from the Personnel
Committee Meeting on November 13, 2025.” Seconded by Larry Daigle.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret

Nays: None

Absent: Cyrus Pitre

The Chairman declared the motion adopted.

Terrebonne Churches United (TCU) Food Bank’s funding request — Mr. Richard
Watkins.

Richard Watkins commented that last month’s requested amount for funding was
incorrect. The correct amount TCU is requesting is $70,809.00 for the first year, with the
possibility of the amount increasing approximately 5% to 10% for the next 2 years,
depending on the number of seniors served. He stated the he is asking for a three-year
Cooperative Endeavor Agreement (CEA) or Memorandum of Understanding (MOU).

Kirby Verret made the motion “To have Terrebonne Churches United Food Bank
submit a draft of the proposed Cooperative Endeavor Agreement or Memorandum
of Understanding (MOU) for the TCOA Board and Legal Counse!l’s review.”
Seconded by Janice McBride.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret

Nays: None

Absent: Cyrus Pitre

The Chairman declared the motion adopted.

Kurt Charpentier made the motion “To deviate from the agenda, to take floor
nomination to fill vacated seat of District 3 Board member.” Seconded by Roland
Aucoin.



Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret

Nays: None

Absent: Cyrus Pitre

The Chairman declared the motion adopted.

There are no nominations from the floor.

Roland Aucoin made the motion “To close nominations.” Seconded by Dave Kane.
Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret

Nays: None

Absent: Cyrus Pitre

The Chairman declared the motion adopted.

Kurt Charpentier made the motion “To return to the Agenda.” Seconded by Janice
McBride.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret

Nays: None

Absent: Cyrus Pitre

The Chairman declared the motion adopted.

Krewe of Hercules request for Mardi Gras Social.

Janice McBride made the motion “To Allow Krewe of Hercules to participate in
TCOA’s Mardi Gras function if all the logistics can be worked out.” Seconded by
Kurt Charpentier.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret

Nays: None

Absent: Cyrus Pitre

The Chairman declared the motion adopted.

Discussion and possible action on the home-delivery of commodity boxes (FFS) — to
Lafourche Parish residents.

Kurt Charpentier made the motion “To serve seniors from the following Lafourche
Parish areas for services provided and approved by Lafourche COA, also including
home delivery of the FFS boxes to the homebound clients; Bayou Blue from
Company Canal Road to the intercoastal, Point-Aux-Chenes and Grand Bois Hwy.
TCOA will continue to serve clients from Lafourche already receiving services from
TCOA.” Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret

Nays: None



Absent: Cyrus Pitre
The Chairman declared the motion adopted.

Discussion and possible action on the opinion received from legal counsel regarding
guidelines for the TCOA Housing Voucher Program.

Kurt Charpentier made the motion “To adopt the Guidelines from the HUD Section
202 Program that applies to Rental Assistance, with the Board having review of any
applications rejected for any reason except exceeding maximum income limits. Also,
set the maximum Rental Assistance amount TCOA would pay at $600/month.”
Seconded by Janice McBride.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret

Nays: None

Absent: Cyrus Pitre

The Chairman declared the motion adopted.

Discussion and possible action on the proposed guidelines for the TCOA Home
Repairs/Modification Program.

Kurt Charpentier made the motion “To approve the proposed guidelines for the
TCOA Home Repairs/Modification Program as submitted, with a $7,000 maximum
cost. Anything above $7,000 has to be reviewed/approved by the Board.” Seconded
by Roland Aucoein.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret

Nays: None

Absent: Cyrus Pitre

The Chairman declared the motion adopted.

Discussion and possible action on the recommendation of Engr. Gene Milford
regarding Foret Contractors’ final resolution of the problems with the Shuffleboard
at the East Side Senior Center.

Kurt Charpentier made the motion “Te accept Engr. Gene Milford’s
recommendation regarding Foret Contractors’ final resolution of the problems with
the Shuffleboard at the East Side Senior Center. Foret is replacing the Shuffleboard
with no added.” Seconded by Kirby Verret.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret

Nays: None

Absent: Cyrus Pitre

The Chairman declared the motion adopted.



10.

11.

12,

East Side Senior Center — participants’ request for a pool table.

Janice McBride made the motion “To set a dollar amount $6000 for a slate pool
table and accessories for the East Side Senior Center and to conduct more
research.” Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret

Nays: None

Absent: Cyrus Pitre

The Chairman declared the motion adopted.

Discussion and possible action on allowing vegetable vendors set-up at Council on
Aging locations without liability insurance. Policy has always been to require
vendors, contractors, etc. to show proof of insurance such as auto, liability, worker’s
comp., ete.).

Janice McBride made the motion “To allow produce vendors to set-up at the
Council on Aging locations without any Proof of Insurance.” Seconded by Kirby
Verret.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Jerome Boykin, Roland Aucoin,
Kurt Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret

Nays: None

Absent: Cyrus Pitre

The Chairman declared the motion adopted.

**Larry Daigle left the meeting

Adopt TCOA’s Public Records Fee Schedule.

Jerome Boykin made the motion “To adopt amended TCOA’s Public Records fee
schedule, as submitted.” Seconded by Jean LeBoeuf.
Yeas: Melvin Malbrough, Jean LeBoeuf, Jerome Boykin, Roland Aucoin, Kurt

Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret
Nays: None

Absent: Cyrus Pitre, Larry Daigle

The Chairman declared the motion adopted.

Revised job description for Driver/Maintenance.

Jerome Boykin made the motion “To accept revised job description for
Driver/Maintenance position, as submitted.” Seconded by Jean LeBoeuf.
Yeas: Melvin Malbrough, Jean LeBoeuf, Jerome Boykin, Roland Aucoin, Kurt
Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret

Nays: None

Absent: Cyrus Pitre, Larry Daigle



The Chairman declared the motion adopted.

o Chairman’s Report — Melvin Malbrough spoke of the following:
1. Louisiana Legislative Auditor (LLA) and the Center for Local Government
Excellence (CLGE) — Governmental Leadership Training.
2. Ground Breaking for a new Renaissance Project on Imperial Drive - (311
and Hollywood).
3. Pursuing a 202 Grant.
4. Terrebonne Churches United.

o Director’s Report — Jane Walker spoke of the following:
1. DEQ Violation (East Side Senior Center)
2. Second Harvest and People’s Health Thanksgiving Lunch
3. Parking Bumpers for Handicapped areas (East Side Senior Center).
4, TCOA-TPCG Agreement for the millage (Fund Balance)
5. Workers Compensation’s Experience Modifier

13. Adjournment

Jerome Boykin made the motion “To Adjourn.” Seconded by Kirby Verret.
Yeas: Melvin Malbrough, Jean LeBoeuf, Jerome Boykin, Roland Aucoin, Kurt

Charpentier, Dave Kane, John Silver, Janice McBride, Kirby Verret
Nays: None

Absent: Cyrus Pitre, Larry Daigle

The Chairman declared the motion adopted.
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