To Terrebonne Council on Aging, Inc. (TCOA)
BOARD OF DIRECTORS
Thursday, February 20, 2025 - 9:00AM
995 West Tunnel Blvd., Houma, LA 70360

L Call to Order — Chairman Melvin Malbrough called the meeting to order @ 9:00am
IL. Invocation — Kirby Verret
III.  Pledge of Allegiance — Roland Aucoin
IV. RoliCall
Present Absent Guest Staff
Roland Aucoin Cyrus Pitre Linda Rhodes Mary Jane Walker
Larry Daigle John Silver Sidney Rhodes Amanda Hebert
Melvin Malbrough Jess Bergeron Randy Manning
Kirby Verret Dorothy Bergeron
Dave Kane Karen Becnel
Janice McBride Eulan Pellegrin
Jean LeBoeuf Paula Kane
Jerome Boykin Council Woman Kim Chauvin
Kurt Charpentier Gene Milford
MINUTES
1. Public Comments (Limit S minutes per speaker).
Sidney Rhodes —
1) Requested that TCOA change the day for its social events.
2) Asked Board Members to visit the centers and stay and eat lunch.
3) Requested that clients be allowed to save seats for their friends
2. Minutes, Committee Reports, Resolutions, and other items needing to be adopted.

a. Adopt the Minutes of Board of Directors Meeting on January 16, 2025.

Kirby Verret made the motion “To Adopt the Minutes of Board of Directors Meeting on
January 16, 2025”. Seconded by Larry Daigle.

Yeas: Melvin Malbrough, Larry Daigle, Jerome Boykin, Jean LeBoeuf, Roland Aucoin, Kurt
Charpentier, Dave Kane, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, John Silver

The Chairman declared the motion adopted.

b. Accept the Report of the Personnel Committee Meeting on February 4, 2025.

Roland Auceoin made the motion “To Accept the Report of the Personnel Committee
Meeting on February 4, 2025”. Seconded by Larry Daigle.

Yeas: Melvin Malbrough, Larry Daigle, Jerome Boykin, Jean LeBoeuf, Roland Aucoin, Kurt
Charpentier, Dave Kane, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, John Silver

The Chairman declared the motion adopted.




Un

c. Accept Report of the Personnel Committee Meeting on February 19, 2025.

Jerome Boykin made the motion “To Accept the Report of the Personnel Committee
Meeting on February 19, 2025”. Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Larry Daigle, Jerome Boykin, Jean LeBoeuf, Roland Aucoin, Kurt
Charpentier, Dave Kane, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, John Silver

The Chairman declared the motion adopted.

Discussion and Possible Action on the Change Order for the Generator installed at the
Chauvin Senior Center.

Randy Manning explained the change order for the generator that is being installed at the
Chauvin Senior Center. He stated that the original contractor who was granted the bid, was not
able to get all the documents on time which resulted in a delay in the process and we had to go to
the next bidder. By the time the second bidder was awarded the job, past 45 days, the cost of the
generator increased by $1,785.

Janice McBride made the motion “To Approve the change order for the generator”.
Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Larry Daigle, Jerome Boykin, Jean LeBoeuf, Roland Aucoin, Kurt
Charpentier, Dave Kane, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, John Silver

The Chairman declared the motion adopted.

Update on the East Side Senior Center.

Gene Milford explained, Foret is the contractor and is getting started with the demolition work,
and as with any renovation project that as you start pulling thing apart you find thing you didn’t
know about. A number of things were found that will have to be dealt with. They are working
with the contractor to make some adjustments. Some of the things are; A/C work (duct line),
some rock was found on one of the fresh airs in-take line, some discussion with the sewage
system and the bathrooms is needed. Some of the items will be just a swap out but some will
have to do a Change Order for. He commented, the main issue they are dealing with right now is
getting the final permit. He stated that all the items of the permit have been reviewed and
approved with the exception of one of the FEMA numbers. He mentioned they had a meeting
with the permit office got the numbers they needed, the contractors are working on getting those
numbers and with any luck, the final FEMA numbers will be submitted this afternoon and they
get the permit soon.

Sale of TCOA’s Tour Bus.



Randy Manning explained that we received two bids, the first one did not even meet the
minimum bid request of $10,000 and the second one was from Terrebonne Sheriff’s Office for
$15,200.

Kurt Charpentier made the motion “To accept the bid from Terreboane Sheriff’s Office
for $15,200 for the 2002 Ford tour bus van 22 passenger”. Seconded by Larry Daigle.
Yeas: Melvin Malbrough, Larry Daigle, Jerome Boykin, Jean LeBoeuf, Roland Aucoin, Kurt
Charpentier, Dave Kane, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, John Silver

The Chairman declared the motion adopted.

Board approval needed on the following items:
a. Director’s request to place the proceeds from the sale of the Tour Bus to TCOA’s
Unmet Needs Program.

Jane Walker explained that the Unmet Needs Program was originally funded by the surplus of
donated monies to the Krewe of Hercules, after expenses were paid for the Dinners they sponsor.
However, about 5 years ago, the Krewe stopped donating the surplus funds to the Unmet Needs
Program that pays for emergent needs that are not covered by TCOA’s regular programs, such as
sort-term hotel stays if someone is evicted, help with the cost of medications, bus fares, etc. The
funding has been depleted since and she asked the Board consider transferring the proceeds from
the sale of the Tour Bus, that was donated to TCOA years ago, to the Unmet Needs Program.

Larry Daigle made the motion “To place the proceeds from the tour bus to the Unmet
Needs Program”. Seconded by Jean LeBoeuf.

Yeas: Melvin Malbrough, Larry Daigle, Jerome Boykin, Jean LeBoeuf, Roland Aucoin, Kurt
Charpentier, Dave Kane, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, John Silver

The Chairman declared the motion adopted.

b. Councilwoman Kim Chauvin’s proposal to allow home-cooked meals be
shared/consumed at the Senior Centers provided clients sign a Waiver of Liability.

Guest Councilwoman Kim Chauvin approached the board requesting that home-cooked
meals be allowed into the centers,

Janice McBride made the motion “To table the request until more research is done”.
Seconded by Kurt Charpentier.

Yeas: Melvin Malbrough, Larry Daigle, Jerome Boykin, Jean LeBoeuf, Roland Aucoin, Kurt
Charpentier, Dave Kane, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, John Silver

The Chairman declared the motion adopted.



c. Councilwoman Kim Chauvin’s request to use TCOA Transportation to bring 12
Chauvin Senior Center clients to PJ’s Coffee Shop in Houma.

Kirby Verret made the motion “To allow Councilwoman Kim Chauvin to use the bus
(last two weeks of the month)”. Seconded by Jean LeBoeuf.

Yeas: Melvin Malbrough, Larry Daigle, Jerome Boykin, Jean LeBoeuf, Roland Aucoin, Kurt
Charpentier, Dave Kane, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, John Silver

The Chairman declared the motion adopted.

d. Shady Acres Senior Center clients’ request to hold their wedding at the Senior
Center.

Kirby Verret made the motion “To allow Shady Acres clients to have wedding at the
Senior Center as long as it’s coordinated with the Senior Center Manager”. Seconded
by Larry Daigle.

Yeas: Melvin Malbrough, Larry Daigle, Jerome Boykin, Jean LeBoeuf, Roland Aucoin, Kurt
Charpentier, Dave Kane, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, John Silver

The Chairman declared the motion adopted.

Adopt FTA/DOT changes to the Drug and Alcohol Policy.
Jane Walker explained the two changes to the Drug and Alcohol Policy.

Roland Aucoin made the motion “To accept and adopt the changes to the Drug and
Alcohol Policy”. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Larry Daigle, Jerome Boykin, Jean LeBoeuf, Roland Aucoin, Kurt
Charpentier, Dave Kane, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, John Silver

The Chairman declared the motion adopted.

TCOA’s 2024-2025 Disaster Plan
a. Review and discussion of recommended change(s).
Jane Walker went over all the changes to the 2024-2025 Disaster Plan.

b. Pass a motion to approve the 2024-2025 Disaster Plan.

Kurt Charpentier made the motion “To accept the changes to the 2024-2025 Disaster
Plan”. Seconded by Dave Kane.

Yeas: Melvin Malbrough, Larry Daigle, Jerome Boykin, Jean LeBoeuf, Roland Aucoin, Kurt
Charpentier, Dave Kane, Janice McBride, Kirby Verret.



Nays: None
Absent: Cyrus Pitre, John Silver
The Chairman declared the motion adopted.

c. A Board Resolution is required by GOEA for the procedural changes.

Roland Aucoin made the motion “To approve the Board Resolution for the procedural
changes”. Seconded by Janice McBride.

Yeas: Melvin Malbrough, Larry Daigle, Jerome Boykin, Jean LeBoeuf, Roland Aucoin, Kurt
Charpentier, Dave Kane, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, John Silver

The Chairman declared the motion adopted.

Respite Services — Budgeted Units and Proposed Changes to the Program.

Jane Walker explained the increased need for Respite Services for family caregivers and stated
that we have already reached the number of units of service that was budgeted for the fiscal year.
She asked if we should amend the budget to continue providing the services for the next four
months or do we stop the service for the rdest of the fiscal year. Also, when the contract comes
up should we continue with providing 8 hours a week or as Mr. Malbrough had suggested, maybe
cut the number of hours in half — 4 hours per week?

Kurt Charpentier made the motion “To amend the budget and make a transfer of
approximately $220,000 towards Respite Services to continue the program for the next
four mounths”. Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Larry Daigle, Jerome Boykin, Jean LeBoeuf, Roland Aucoin, Kurt
Charpentier, Dave Kane, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, John Silver

The Chairman declared the motion adopted.

Chairman’s Report — Melvin Malbrough thanked everyone for being here.

Director’s Report — Jane explained that she submitted her report in the packet, but since then she

has added a few more things;

1) Terrebonne General Well and Wise Program — she explained the program and stated that they
are asking to renew the $5000 annual donation from TCOA.

Kurt Charpentier made the motion “To deviate from the agenda and add the discussion

of the Foundation of TGMC’s Well and Wise Program”. Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Larry Daigle, Jerome Boykin, Jean LeBoeuf, Roland Aucoin, Kurt

Charpentier, Dave Kane, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, John Silver

The Chairman declared the motion adopted.



Kirby Verret made the motion “To continue the funding of the Well and Wise Program
by donating $5000 for the year”. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Larry Daigle, Jerome Boykin, Jean LeBoeuf, Roland Aucoin, Kurt
Charpentier, Dave Kane, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, John Silver

The Chairman declared the motion adopted.

Kurt Charpentier made the motion “To return to the agenda”. Seconded by Kirby

Verret.
Yeas: Melvin Malbrough, Larry Daigle, Jerome Boykin, Jean LeBoeuf, Roland Aucoin, Kurt

Charpentier, Dave Kane, Janice McBride, Kirby Verret.
Nays: None

Absent: Cyrus Pitre, John Silver

The Chairman declared the motion adopted.

2) Update on Shelf Stable meals — quotes were received from 2 other providers but current
provider still has the lowest cost, even with the freight charges added.

3) Update on the new Software for the Transportation Department.

4) Reminder of board orientation West Side — February 27 @ 9:00, East Side and Bayou
Side — March 27 @ 9:00.

10. Adjournment.

Roland Aucoin made the motion “To Adjourn”. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Larry Daigle, Jerome Boykin, Jean LeBoeuf, Roland Aucoin, Kurt
Charpentier, Dave Kane, Janice McBride, Kirby Verret.

Nays: None

Absent; Cyrus Pitre, John Silver

The Chairman declared the motion adopted.
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