TCOA ELDERLY HOUSING, INC.
BOARD OF DIRECTORS MEETING
Thursday, September 18, 2025 - following BOD meeting

L Call to Order ~ Melvin Malbrough cailed the meeting to order @ 11:35
IL. Invocation — Jean LeBoeuf

III.  Pledge of Allegiance - Dave Kane

IV. Roll Call

Present Absent Guests Staff
Dave Kane Jerome Boykin Paula Kane Amanda Hebert
Jean LeBoeuf Cherise Tabor
Larry Daigle
Melvin Malbrough
Mary Jean Walker
MINUTES
1. Public Comments (Limit S minutes per speaker)

There were no public comments

Jean LeBoeuf made the motion “To close public comments” Seconded by Larry
Daigle.

Yeas: Jean LeBoeuf, Larry Daigle, Melvin Malbrough, Dave Kane

Nays: None

Absent: Jerome Boykin

The Melvin Malbrough declared the motion adopted.

2. Accept Minutes of TCOA Elderly Housing Board Meeting of June 18, 2025.

Jean LeBouef made the motion “To Accept Minutes of TCOA Elderly Housing
Board Meeting of June 18, 2025.” Seconded by Dave Kane.

Yeas: Jean LeBoeuf, Larry Daigle, Melvin Malbrough, Dave Kane

Nays: None

Absent: Jerome Boykin

The Melvin Malbrough declared the motion adopted.

3. Cherise Tabor’s Report — Cherise informed the Board of the following;
1) 50 applicants on waiting list. First applicant since 2/22/23
2) two intents to vacate at the end of September, replacements have been contacted
3) HUD extension of the HOTMA (Housing Opportunity Through Modernization Act of
2016) full compliance to January 1, 2026
4) receives calls everyday looking for low income housing
5) Melvin Malbrough asked for Cherise to inform the Board about the custodian potition

4, Chairman’s Report — no report




President’s Report — no report
e Financial Report

Adjournment

Larry Daigle made the motion “To Adjourn™. Seconded by Jean LeBoeuf.
Yeas: Jean LeBoeuf, Larry Daigle, Melvin Malbrough, Dave Kane

Nays: None

Absent: Jerome Boykin

The Melvin Malbrough declared the motion adopted.
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