To Terrebonne Council on Aging, Inc.
BOARD OF DIRECTORS
Thursday, August 21, 2025 — 9:00am
995 West Tunnel Blvd., Houma, LA 70360

I Call to Order — Chairman, Melvin Malbrough called the meeting to order 9:01
Il Invocation — Kirby Verret

III.  Pledge of Allegiance — Kurt Charpentier

IV. Roll Call

Present Absent Guests Staff

Melvin Malbrough Cyrus Pitre Jess Bergeron Jane Walker
Jerome Boykin Dave Kane Amanda Hebert
Jean LeBoeuf
Larry Daigle
Kurt Charpentier
Roland Aucoin
John Silver
Janice McBride
Kirby Verret

MINUTES
1. Public Comments (Limit 5 minutes per speaker)
No public commits
Roland Aucoin made the motion “To close public comments”. Seconded by Kirby
Verret.
Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Kurt Charpentier,
Roland Aucoin, John Silver, Janice McBride, Kirby Verret.
Nays: None
Absent: Cyrus Pitre, Dave Kane
The Chairman declared the motion adopted.

755 Minutes, Committee Reports, Resolutions, and other items needing to be adopted.
a. Adopt the Minutes of Board of Directors Meeting on July 17, 2025.
Jean LeBoeuf made the motion “To Adopt the Minutes of Board of Directors
Meeting on July 17, 2025”. Seconded by Roland Aucoin.
Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Kurt Charpentier,
Roland Aucoin, John Silver, Janice McBride, Kirby Verret.
Nays: None
Absent: Cyrus Pitre, Dave Kane
The Chairman declared the motion adopted.




b. Adopt Authorizing Resolution for DOTD Grant Application - 5311-5339.
Jean LeBoeuf made the motion “To Adopt Authorizing Resolution for DOTD Grant
Application 5311-5339”. Seconded by Larry Daigle.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Kurt Charpentier,
Roland Aucoin, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, Dave Kane

The Chairman declared the motion adopted

c. Adopt Resolution approving LA Compliance Questionnaire.

Kirby Verret made the motion “To Adopt Resolution approving LA Compliance
Questionnaire”. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Kurt Charpentier,
Roland Aucoin, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, Dave Kane

The Chairman declared the motion adopted

d. Adopt Revisions to TCOA’s Senior Center Participants’ Rules of Conduct.
Discussion: Jane Walker discussed all the revisions to the Senior Center Rules of
Conduct and explained why the revisions are needed.

Roland Aucoin made the motion “To Adopt Revisions to TCOA’s Senior Center
Participants’ Rules of Conduct, as submitted”. Seconded by Jean LeBoeuf.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Kurt Charpentier,
Roland Aucoin, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, Dave Kane

The Chairman declared the motion adopted

East Side Senior Center

Jane Walker explained the following;

a. Generator - complete

b. Wooden Fence — fence is for the back of the Senior Center to enclose drainage
system and around dumpster. Cost will be $6,250.

c. Special HDM clients (grandfathered to the Program when East Park meal
site closed) — The Board approved to have the two clients grandfathered to the
HDM program, continue to receive HDM and not be required to attend to the East
Side Senior Center.

d. Plexiglass to enclose Art Room — Jane explained that the art section of the East
Side Senior Center needed to be more enclosed. Jane explained that the
plexiglass will not do due to being easily scratched, so Randy is getting quotes for
glass partitions instead.



Roland Aucoin made the motion “To table any decision on the partition until next
month, after the quotes are received”. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Kurt Charpentier,
Roland Aucoin, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, Dave Kane

The Chairman declared the motion adopted

4, Neal Ransonet (Montegut) Senior Center — requesting:
a. Generator
b. Shuffleboard

Roland Aucoin made the motion “To solicit quotes for installing generator and
shuffleboard in the Montegut Senior Center”. Seconded by Janice McBride.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Kurt Charpentier,
Roland Aucoin, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, Dave Kane

The Chairman declared the motion adopted

3. TCOA'’s Housing Voucher Program — Agreement with TPCG.

John Silver made the motion “To approve the Agreement with TPCG and also to
authorize the Executive Director to execute”. Seconded by Larry Daigle.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Kurt Charpentier,
Roland Aucoin, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, Dave Kane

The Chairman declared the motion adopted

6. Business Interruption Insurance Coverage.

Kurt Charpentier made the motion “To deny the Business Interruption Insurance
Coverage”. Seconded by John Silver.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Kurt Charpentier,
Roland Aucoin, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, Dave Kane

The Chairman declared the motion adopted



7.

Job Description — Nutrition Site Aide-Custodian.

John Silver made the motion “To Accept and Approve the Nutrition Site Aide-
Custodian for the East Side Senior Center”. Seconded by Kirby Verret.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Kurt Charpentier,
Roland Aucoin, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, Dave Kane

The Chairman declared the motion adopted

Meals for Veterans Home,

Jane Walker stated that years ago, Mrs. Diana Edmonson made an agreement with the
Veteran’s Home to send twenty-one meals every day. Recently, drivers have noticed
meals thrown out untouched in the garbage. Kayla visited with the Home’s manager,
who stated she could not help if they didn’t want to eat the meals. Suggestions were
made to change the agreement to where each person would be assessed and they would
need to call by noon to order the meal daily just like any other HDM clients.

Roland Aucoin made the motion “To accept the change in the agreement with the
Veterans Home concerning the delivered meals”. Seconded by Kurt Charpentier.
Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Kurt Charpentier,
Roland Aucoin, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, Dave Kane

The Chairman declared the motion adopted

Chairman’s Report — Melvin Malbrough stated that he spoke with each board member
and ask what would be their focal point now that the East Side Senior Center is
completed and open. He stated that trying to control the cost for payroll and
transportation. He asked to put a hiring freeze in place and putting it on the agenda next
month. He also suggested, to look into a transportation people hauler for people down the
bayou. He also spoke of the waiting list for Shady Lane Apartments.

Discussion on Transportation — Kurt Charpentier suggested to break down
transportation per trip to compare cost of the rides on buses or rides on third party
transportation. Jane explained that there are reimbursements TCOA receives from the
state for transportation. She expressed that the need is there and necessary, especially for
clients in wheelchairs. Melvin asked for numbers from the 2024 for cost of rides and
reimbursements.



o Director’s Report — Jane Walker commented she didn’t think a hiring freeze could apply
to the driver’s position. In Addition to her written report, Jane explained about an internet
issue for the warehouse and the solutions. She also spoke of Rebuild Together on the
Bayou and clients who requested help.

9. Adjournment

Roland Aucoin made the motion “To Adjourn”. Seconded by Kirby Verret.

Yeas: Melvin Malbrough, Jerome Boykin, Jean LeBoeuf, Larry Daigle, Kurt Charpentier,
Roland Aucoin, John Silver, Janice McBride, Kirby Verret.

Nays: None

Absent: Cyrus Pitre, Dave Kane

The Chairman declared the motion adopted.
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