TCOA ELDERLY HOUSING, INC.
BOARD OF DIRECTORS MEETING
Wednesday, June 18, 2025, following BOD meeting and training

I Call to Order — Chairman, Jerome Boykin called the meeting to order (@ 10:50.
IL. Invocation — Kurt Charpentier

ITII.  Pledge of Allegiance — All

IV. Roll Call

Present Absent Guests and Staff
Melvin Malbrough Jean LeBoeuf Amanda Hebert
Larry Daigle Cherise Tabor
Jerome Bovkin Kurt Charpentier
Dave Kane Janice McBride
Mary Jane Walker - President Kelli Varnado
MINUTES
1. Public Comments (Limit 5 minutes per speaker)

Larry Daigle made the motion “To close public comments”. Seconded by Dave
Kane.

Yeas: Jerome Boykin, Melvin Malbrough, Larry Daigle, Dave Kane.

Nays: none

Absent: Jean LeBoeuf.

Jerome Boykin, Chairman declared the motion adopted

2. Accept Minutes of TCOA Elderly Housing Board Meeting of March 20, 2025.

Larry Daigle made the motion “To Accept Minutes of TCOA Elderly Housing
Board Meeting of March 20, 2025”. Seconded by Dave Kane.

Yeas: Jerome Boykin, Melvin Malbrough, Larry Daigle, Dave Kane.

Nays: none

Absent: Jean LeBoeuf.

Jerome Boykin, Chairman declared the motion adopted

3. HUD/Belfor update
Jane Walker informed the board that HUD will allow Elderly Housing to pay back TCOA
what was paid to Belfor = $1,053,672.00.

4. Cherise Tabor’s Report - * See report attached to minutes.
Cherise explained her written report.
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CHERISE TABOR'S REPORT

1. 2025 APPLICANT REVIEW LETTERS (65) MAILED OUT ON MAY 1°T(SEE ATTACHED)
40 LETTERS NOT RETURNED BY MAY 19™ CONTACT MADE/ATTEMPED
13 - REQUESTED TO BE REMOVED
39 - STILL INTERESTED
9 - REMOVED FOR FAILURE TO RESPOND
2 - DECEASED

2. WAITING LIST - 48 APPLICANTS CURRENTLY ON WAITING LIST, APPLICANT IN 157
POSITION HAS BEEN ON THE LIST SINCE 7/20/22 (2 YRS, 10 MTHS, 27 DAYS)

3. 100% OCCUPIED
1-INTENT TO VACATE JUNE 5™ (TENANT PASSED AWAY)
REPLACEMENT TENANT CALLED/INTERVIEWED,
READY TO MOVE IN ONCE KEYS RETURNED BY FAMILY

4. STILL RECEIVING CALLS EVERYDAY LOOKING FOR AFFORDABLE HOUSING

5. MAY 27™ - MAY 30™ ATTENDED NATIONAL CENTER FOR HOUSING MANAGEMENT’S
CERTIFIED OCCUPANCY SPECIALIST ONLINE TRAINING — PASSED EXAM JUNE 3”°

6. HOTMA (HOUSING OPPORTUNITY THROUGH MODERNIZATION ACT OF 2016)
HUD CHANGES - EXTENDED AGAIN - NOW JANUARY 1, 2026 (5™ EXTENSION)



2025 Applicant Review Letters (65) Mailed May 1st

71 Applicants on WL - May 15th return date (40 not returned on 5/19)

Moving In (Apt. 2 - June 6, 2025)

1

Geraldine Battle

Moving In (Apt. 34 - July 2025)

1

Bonhnie Toups

Recently Applied did not mail letters
(March/April)

3

Joanne Duplantis; Shirley Scott; Patricia
Puplantis

Applied after letters were mailed (May)

Jean Leonard; Constance Randolph; Ralph
Bergeron

Deceased

Ruby Cunningham; Waldo Thomas Jr.

Requested - Removal from List

13

Stella Walton; Jody Stutchman; Gloria
Gales; Neal Jackson; Eula Billiot; Cathy
Jarveauy; Linda Rineholt; Sheryll Griffin;
Angia Savoie; Lisa Authement; Rosalind
Nelton; Craig Giroir; Kenneth Foret

Still Intrested

39

Marlene Davis; Wanda Pontiff; Carol
Fanguy; Clyde Pellegrin; Gail Robichaux;
Clothilde Thibodaux; Marie Burson;
Jacqueline Catanese; Mary Hutchinson;
Mary Mareel; Garnet Graham; Kerry
Fabre; Dona Rogers; Tonia Crochet;
Frances Savoie; Judy Boudreaux; Wadnda
Pellegrin; Marion Richards; Theresa
Bergeron; Susan Clavier; Robin Vigie;
Sharon Pierce; Barbadra Kelly; Lucien
Brunet; Gail Trahan; Marcilena Smith;
Joyce Simmons; Donna LeBeouf; Cheri
Hoglind; Gwen LeBoeuf; Lynne Guidry;
Brendy Bldir; Vanessa Valure; Janet
Hamblen; Alexander Griffin; Robin
Boudreaux; June Badeaux; Martha
Rodrigue; Myrtle Wilborn

Unable to Reach - Undeliverable; Wrong
#/disconnected;

5/29/25 REMOVED FOR FAILURE TO
RESPOND

Cleveland Gautreaux; Catherine Freeman;
Vicki Martin; Susan Sales; Lori Berteau;
Emmett Lewis; Lana Scott; Maxine Verret;
Kenneth Koch

71

Removal Letters Mailed 5/21
applicants have until 5/27 to respond
if no response will be removed from
WL - NO RESPONSE

12

Cleveland Gautreaux;
Martin; Kenneth Foret;
Martha Rodrigue; Myrtle Wilborn; Lori
Berteau;

As of 6/18/25 there are 48 Applicants on Waiting List




Chairman’s Report — no report

President’s Report -

¢ Financial Report
Jane Walker announced that at Mr. Melvin’s request she invited Ms. Kelli Varnado,
Director of Terrebonne Parish Housing and Human Services Dept. Ms. Kelli worked
with Mr. Michel on the Housing Vouchers that TCOA provides to seniors. Melvin
Malbrough inquired how the program was working out. Ms. Kelli informed everyone the
program was doing well and all vouchers are in use. She also announced that Mr, Robbie
Liner with Alligator Construction, is renovating the old Southland Circle Apartments in
phases. They actually have 16 one-bedroom apartments available right now. They are
also working with Renaissance Neighborhood Development on a new project “Imperial
Terrace” that won’t be completed until next year but they will have 36 one-bedroom
apartments. Also, West Tunnel Walls is about 40% complete and will have 40 one-
bedrooms.

Adjournment

Larry Daigle made the motion “To Adjourn”. Seconded by Dave Kane.,
Yeas: Jerome Boykin, Melvin Malbrough, Larry Daigle, Dave Kane.

Nays: none

Absent: Jean LeBoeuf.

Jerome Boykin, Chairman declared the motion adopted
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DAVE KANE - SECRETARY/TREASURER DATE




