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Terrebonne Council on Aging, Inc. (TCOA)
BOARD OF DIRECTORS
Thursday, January 15, 2026 - 9:00am
995 West Tunnel Blvd., Houma, LA 70360

Call to Order — Melvin Malbrough, Chairman called the meeting to order 9:00am

II. Invocation — John Silver

ITII.  Pledge of Allegiance — Jerome Boykin

IV. Roll Call
Present Absent Staff Guest
Melvin Malbrough Kirby Verret Mary Jane Walker | Mike Boquet
Kurt Charpentier Amanda Hebert Dorothy Bergeron
Jean LeBoeuf Randy Manning Angela Chamberlain-TPSO
Jerome Boykin Linda Rhodes
Cyrus Pitre Sidney Rhodes
Roland Aucoin Paula Kane
Dave Kane Will Bowling-GCHP
John Silver
Janice McBride
David Bergeron

MINUTES
Public Comments (Limit S minutes per speaker).

Roland Aucoin made the motion “To close public comments”. Seconded by Jean

LeBoeuf.

Yeas: Melvin Malbrough, Kurt Charpentier, Jean LeBoeuf, Jerome Boykin, Cyrus Pitre, Roland
Aucoin, Dave Kane, John Silver, Janice McBride, David Bergeron

Nays: None

Absent: Kirby Verret

The Chairman declared the motion adopted.

Minutes, Committee Reports, Resolutions, and other items needing to be adopted.
a. Adopt the Minutes of Board of Directors Meeting held on 12/11/2023.

Jean LeBoeuf made the motion “To Adopt the Minutes of Board of Directors Meeting held
on 12/11/2025”. Seconded by Janice McBride.

Yeas: Melvin Malbrough, Kurt Charpentier, Jean LeBoeuf, Jerome Boykin, Cyrus Pitre, Roland
Aucoin, Dave Kane, John Silver, Janice McBride, David Bergeron

Nays: None

Absent: Kirby Verret

The Chairman declared the motion adopted.




b. Adopt Report from the Personnel Committee Meeting held on 1/8/2026.

Jean LeBoeuf made the motion “To Adopt Report from the Personnel Committee Meeting
held on 1/8/2026”. Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Kurt Charpentier, Jean LeBoeuf, Jerome Boykin, Cyrus Pitre, Roland
Aucoin, Dave Kane, John Silver, Janice McBride, David Bergeron

Nays: None

Absent: Kirby Verret

The Chairman declared the motion adopted.

Angela Chamberlain — TPSO

Mrs. Angela Chamberlain with Terrebonne Parish Sheriff’s Office (TPSO) spoke on 1* Annual
Senior’s Day Out Program, on May 7, 2026, 10:00am — 1:00pm, @Evergreen Cajun Center. She
gave information on the guest speakers, vendors and sponsorship. Lunch will be provided. Mrs.
Chamberlain also mentioned that TPSO is starting a new monthly program called “Crime Talk
with a Cop”. The question and answer program should last anywhere from 30 to 45 minutes, and
will have different topics and different locations for each month. The first meeting is on Janvary
28%, 9:30am at the Rifle Range.

Gulf Coast Housing Partnerships, Inc. (GCHP) — Wili Bowling.

Mr. Will Bowling with Gulf Coast Housing Partnership (GCHP), presented information on what
exactly GCHP is, what it does and how it works. He answered questions on funding, investors
and operating. Janice McBride suggest for the Board to go over the MOU more thoroughly and
have Mr. Bowling to return. Mr. Bowling agreed, and suggested he could to do a model for a 50
unit.

TCU Food Bank Cooperative Endeavor Agreement (CEA).

Jane Walker informed the Board that the TCU Food Bank Cooperative Endeavor Agreement was
signed 1/14/26, as per instructions of the Board after review from Legal. She reported that there
was a slight change in the amount due to the first numbers she submitted did not include
December. She stated that the Parish was not returning her calls to discuss payment to TCU.
Melvin Malbrough suggested for TCOA to write the check and get the reimbursement from the
Parish reserves after.

Update on 995 W. Tunnel Security - ProTecht Systems Quote

Jane Walker reminded the Board that last month a quote was submitted from Johnson Control for
the security system that will allow the receptionist to screen who comes through the front door.
ProTecht Systems (company that supplies TCOA cameras) does the same service for much
cheaper. TCOA will go with ProTecht Systems for the job.

Senior Center Policy and Procedures

Roland Aucoin made the motion “To Adopt the amended Serior Center Policy and
Procedures related to wearing flip flops and house slippers to the center”. Seconded by
Jerome Boykin.

Yeas: Melvin Malbrough, Kurt Charpentier, Jean LeBoeuf, Jerome Boykin, Cyrus Pitre, Roland
Aucoin, Dave Kane, John Silver, Janice McBride, David Bergeron

Nays: None

Absent: Kirby Verret



The Chairman declared the motion adopted.

Transportation Policy and Procedures

John Silver made the motion “To Adopt amended Transportation Policy and Procedures”.
Seconded by Janice McBride.

Yeas: Melvin Malbrough, Kurt Charpentier, Jean LeBoeuf, Jerome Boykin, Cyrus Pitre, Roland
Aucoin, Dave Kane, John Silver, Janice McBride, David Bergeron

Nays: None

Absent: Kirby Verret

The Chairman declared the motion adopted.

Montegut Senior Center
a. Pool Table

Roland Aucoin made the motior “To purchase the pool table for the Montegut Senior
Center”. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Kurt Charpentier, Jean LeBoeuf, Jerome Boykin, Cyrus Pitre, Roland
Aucoin, Dave Kane, John Silver, Janice McBride, David Bergeron

Nays: None

Absent: Kirby Verret

The Chairman declared the motion adopted.

b. Parking Lot

Kurt Charpentier suggested he meet Montegut Senior Center and found out exactly what they are
wanting before any decision be made, and what options are available due to TCOA not owning
the parking lot.

** 10:18am - Jerome Boykin left the meeting.

10.

11.

Unmet Needs/Housing Voucher case.

Jane Walker informed the Board of an emergency housing case. TCOA has secured an Apartment
at Academy Apts. for two elderly women but it won’t be available until the beginning of
February. TCOA’s Unmet Needs Program paid for their stay at the Budget Inn though January
31, 2026.

809 West Tunnel Blvd. (TCOA Bus Parking Lot)

Jean LeBoeuf made the motion “To allow Jane Walker to sign the agreement with the
Parish for the servitude and the draining project using the TCOA Bus Parking Lot”.
Seconded by John Silver.

Yeas: Melvin Malbrough, Kurt Charpentier, Jean LeBoeuf, Cyrus Pitre, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, David Bergeron

Nays: None

Absent: Kirby Verret, Jerome Boykin

The Chairman declared the motion adopted.

Chairman’s Report — Melvin Malbrough, spoke of the following;



a. Potential partnership with GCHP
b. Lafourche Parish services and reimbursements

Director’s Report — Jane Walker informed of the following;
Refund from DOTD - $10,029

Randy Manning’s new truck

Voucher program — 15 vouchers left

Plaque for the Eastside is up

Computer System — installing a new firewall
Transportation Software (update)

GOEA Audit — March 24, 25, 26.

Board Orientation for Eastside 1/22/26
Services for Lafourche Residents

Senior Games 2026
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12, Adjournment

John Silver made the motion “To Adjourn”. Seconded by Roland Aucoin.

Yeas: Melvin Malbrough, Kurt Charpentier, Jean LeBoeuf, Cyrus Pitre, Roland Aucoin, Dave
Kane, John Silver, Janice McBride, David Bergeron

Nays: None

Absent: Kirby Verret, Jerome Boykin

The Chairman declared the motion adopted.
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