Terrebonne Council on Aging, Inc.
BUDGET & FINANCE COMMITTEE
Wednesday, April 9, 2025 - 9:00am
995 West Tunnel Blvd., Houma, LA 70360

L Call to Order — Board Chairman Melvin Malbrough called the meeting to order
II. Invocation — Kurt Charpentier

III.  Pledge of Allegiance — Dave Kane

IV.  Roll Call

Present Absent Guests and Staff
Melvin Malbrough Larry Daigle Roland Aucoin
Jerome Boykin Mary Jane Walker
Kurt Charpentier Natalie Breaux
Dave Kane Amanda Hebert
Pemnell Pellegrin
Jean LeBoeuf (9:18)

REPORT

1. Public Comments (Limit 5 minutes per speaker)
No comments from public

Jerome Boykin made the motion “To close Public Comments”. Seconded by Dave
Kane.

Yeas: Melvin Malbrough, Kurt Charpentier, Dave Kane, Jerome Boykin

Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.

2. Discussion of the Proposed Amended FY25 and Original FY26 Budgets before
submitting to the Parish.
Natalie Breaux explained the spreadsheet and how she prepared the Budget. She
explained the Ad Valorem Taxes, and how she got the number. She went through several
line items, explained what was included for line items and answered all questions that
was asked by the committee on the Budget.

Jerome Boykin made the motion “To accept the Proposed Amended FY25 and
Original FY26 Budgets.” Seconded by Dave Kane.

Yeas: Melvin Malbrough, Kurt Charpentier, Dave Kane, Jerome Boykin

Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.



Credit Card Limit.
TCOA’s Credit Card limit was exceeded due to big purchases for the East Side Senior
Center.

Kurt Charpentier made the meotion “To raise the credit card limit from $10,000 to
$20,000”. Seconded by Jerome Boykin.

Yeas: Melvin Malbrough, Kurt Charpentier, Dave Kane, Jerome Boykin

Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.

Melvin Malbrough asked for a motion to deviate from the agenda.

Jerome Boykin made the motion “To deviate from the agenda.” Seconded by Dave
Kane.

Yeas: Melvin Malbrough, Kurt Charpentier, Dave Kane, Jerome Boykin

Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.

Melvin Malbrough asked if Natalie or Jane had an official number from the parish on
how much is in reserve. He stated he will appeal to the Parish President to advise TCOA
on how much money is there. He stated the reserve is not dedicated to TCOA but it’s
there for us to use. He thinks there are some funds that can be used for the housing
shortage. Mr. Kurt suggested that we asked for the money to put toward the Housing
Vouchers to alleviate the waiting list for Shady Lane Apartments.

Ms. Jane spoke of being at the conference last week and taking a tour of the East Baton
Rouge Council on Aging. She said they recently built 116 individual units specifically
for seniors, where everything needed for senior’s safety and convenience are incorporated
in the housing units. She said they partnered with Gulf Coast Housing Partnership, Inc
(GCHP), she explained some of the process, but suggested to invite Ms. Kathy Laborde,
President & CEO of GCHP to the next board meeting.

Jerome Boykin made the motion “To amend the budget, by adjusting line item
625 (Housing Vouchers) from $200,000 to $600,000 on the proposed budget.”
Seconded by Dave Kane.

Yeas: Melvin Malbrough, Kurt Charpentier, Dave Kane, Jerome Boykin

Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.



Kurt Charpentier made the motion “To return to the regular agenda.” Seconded by
Jerome Boykin.

Yeas: Melvin Malbrough, Kurt Charpentier, Dave Kane, Jerome Boykin

Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.

4. Adjournment

Jerome Boykin made the motion “To adjourn.” Seconded by Kurt Charpentier.
Yeas: Melvin Malbrough, Kurt Charpentier, Dave Kane, Jerome Boykin

Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.
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