Terrebonne Council on Aging, Inc.
PERSONNEL COMMITTEE MEETING
Wednesday, April 9, 2025
Following Executive Committee meeting
995 West Tunnel Blvd., Houma, LA 70360

L Call to Order — Melvin Malbrough

IL. Invocation — Jean LeBoeuf

III. Pledge of Allegiance — Melvin Malbrough
IV. Roll Call

Present Absent Guest Employees
Melvin Malbrough Larry Daigle Pernell Pellegrin (CPA) | Mary “Jane” Walker
Jean LeBoeuf Kurt Charpentier Amanda Hebert
Jerome Boykin Brandie Breaux
Roland Aucoin Natalie Breaux
REPORT
1. Public Comments (Limit 5 minutes per speaker).

Natalie Breaux, spoke of her opinion on the sick leave time and the way it was
accrued. *See attached letter A

Brandie Breaux also, spoke of the leave time process and how it was compared to
how it is handled now. * See attached letter B

Jerome Boykin made the motion “To close public comments”. Seconded by
Jean LeBoeuf.

Yeas: Roland Aucoin, Jerome Boykin, Melvin Malbrough, Jean LeBoeuf.

Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.

Executive Session — Discussion of 2 Employees’ Sick Leave Benefits.

Roland Aucoin made the motion “To Enter Executive Session inviting Pernell
Pellegrin, Kurt Charpentier, Natalie Breaux and Brandie Breaux”. Seconded by
Jerome Boykin.

Yeas: Roland Aucoin, Jerome Boykin, Melvin Malbrough, Jean LeBoeuf.

Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.

Roll Call vote take and the vote was unanimous.

Roland Aucoin made the motion “To Exit Executive Session and return to
regular session”. Seconded by Jean LeBoeuf.

Yeas: Roland Aucoin, Jerome Boykin, Melvin Malbrough, Jean LeBoeuf.
Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.

Roll Call vote take and the vote was unanimous.



Roland Aucoin made the motion “To allow the two employees A & B as per Mr.
Pernell Pellegrin’s CPA report, that are in the negative sick leave to use their
accrued time over the next calendar year to address the negative time. Upon
which time of December 31%, 2025, any negative time that has not been
addressed or if employment ends prior to, payroll deductions will handle the
balance due”. Seconded by Jerome Boykin.

Yeas: Roland Aucoin, Jerome Boykin, Melvin Malbrough, Jean LeBoeuf.

Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.

3. Review and approve changes to Job Descriptions.
Mary Jane Walker explained all the changes on the Job Descriptions and why they
were made. All questions were answered.

Jerome Boykin made the motion “To accept and approve all changes to the Job
Descriptions as presented”. Seconded by Jean LeBoeuf.

Yeas: Roland Aucoin, Jerome Boykin, Melvin Malbrough, Jean LeBoeuf.

Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.

4. Review Draft of Personnel Handbook from Labor Attorney.
The draft was partly reviewed and discussed; then a suggestion was made to table the
review so each member have more time to read the draft and bring it back up for
discussion. The Board Chairman further suggested to have the labor Attorney present
during the review.

Jerome Boykin made the motion “To table the review and set another meeting”.
Seconded by Jean LeBoeuf.

Yeas: Roland Aucoin, Jerome Boykin, Melvin Malbrough, Jean LeBoeuf.

Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.

5. Adjournment.

Roland Aucoin made the motion “To Adjourn”. Seconded by Jerome Boykin.
Yeas: Roland Aucoin, Jerome Boykin, Jean LeBoeuf, and Melvin Malbrough.
Nays: None

Absent: Larry Daigle

The Chairman declared the motion adopted.
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