Terrebonne Council on Aging, Inc.
BOARD OF DIRECTORS
Thursday, September 18, 2025 — 9:00am
995 West Tunnel Bivd., Houma, LA 70360

L. Call to Order — Chairman, Melvin Malbrough called the meeting to order @ 9:00am
IL. Invocation — Kirby Verret
III.  Pledge of Allegiance — Dave Kane
IV. Roll Call
Present Absent Guests Staff
Melvin Malbrough Jerome Boykin Paula Kane Mary Jane Walker
Larry Daigle John Silver Mike Boquet Amanda Hebert
Jean LeBoeuf LeRoy Seals Cherise Tabor
Kurt Charpentier Linda Rhodes Randy Manning
Cyrus Pitre Sidney Rhodes
Roland Aucoin Gene Milford
Dave Kane Danny Babin
Kirby Verret
Janice McBride

MINUTES

Melvin Malbrough introduced Danny Babin, TPCG Council Member to the room.

1.

Public Comments (Limit 5 minutes per speaker).

Mike Boquet — commented on allowing the Senior Center Managers to participate in
activities such as shuffleboard, Bingo, etc.

No other public comments

Kirby Verret made the motion “To close Public Comments”. Seconded by Roland
Aucoin.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Roland Aucoin, Dave Kane, Kirby Verret and Janice McBride.

Nays: None

Absent: Jerome Boykin and John Silver.

The Chairman declared the motion adopted.

Minutes, Committee Reports, Resolutions, and other items needing to be adopted.
a. Adopt the Minutes of Board of Directors Meeting on August 21, 2025,

Kirby Verret made the motion “To Adopt the Minutes of Board of Directors
Meeting on August 21, 2025”. Seconded by Reland Aucoin.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Roland Aucoin, Dave Kane, Kirby Verret and Janice McBride.

Nays: None




Absent: Jerome Boykin and John Silver.
The Chairman declared the motion adopted.

Discussion on East Side Senior Center with Engineer Gene Milford.

Gene Milford, with Milford and Associates, explained the FEMA guidelines and their
50% evaluation of the East Side building. The Building permit process has a 50%
threshold of the value of the building when renovating. If the 50% is exceeded, the
building permit process states the entire building would have to be elevated to the current
codes. Mr. Gene stated, FEMA’s ten year look back on all renovation/repairs on the
building, and explained why and how he managed to get a larger cushion in case repairs
are needed at a later date.

Discussion and Possible Action on East Side Senior Center Art Room Enclosure.
Randy Manning spoke of a store front look around the Art Room Enclosure and also,
removing the half wall and putting a solid wall. It was suggested to make one of the
game rooms the art room and just add a sink. Randy Manning will research plumbing
cost.

Kirby Verret made the motion “To table the decision until next month for Randy to
get cost of adding a sink and plumbing work”. Seconded by Janice McBride.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Roland Aucoin, Dave Kane, Kirby Verret and Janice McBride.

Nays: None

Absent: Jerome Boykin and John Silver.

The Chairman declared the motion adopted.

Discussion and Possible Action on the Loan to Houma School Apartments
(Academy Place).

Jane Walker stated that, as directed, the Houma School Apartments’ loan agreement was
sent to Duval Law Firm for review. Jane said, according to April Trahan with Duval, the
only thing they could suggest was to hire a CPA firm to audit the Houma School
Apartments’ financial every year to ensure the agreement was being honored. Melvin
Malbrough instructed Jane Walker to look into the cost of hiring a CPA.

Discussion and Possible Action on TCOA’s Housing Voucher Program.

Jane Walker advised the Board some of the issues that are coming up with the TCOA’s
Housing Voucher Program. She suggested that some guidelines are needed. It was
decided to form a Housing Committee to meet with Kelli Vanado, with Terrebonne
Parish Housing Dept and Cherise Tabor, TCOA’s Elderly Housing Manager, to discuss
guidelines for the program.

Janice McBride made the motion “To set up an Ad-hoc Committee for the review
and administration of TCOA’s Housing Voucher Program. Housing Committee



will consist of Janice Mc¢Bride, Kurt Charpentier, Melvin Malbrough, Dave Kane
and Roland Aucoin”. Seconded by Kurt Charpentier.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Roland Aucoin, Dave Kane, Kirby Verret and Janice McBride.

Nays: None

Absent: Jerome Boykin and John Silver.

The Chairman declared the motion adopted.

First meeting will be Monday, September 22, 2025 at 9:00am. Invite both Kelli Varnado
and Cherise Tabor to attend.

Discussion and Possible Action on Food for Seniors Program (Commodity Boxes
Delivery Vehicle).

Although 2 trucks for the FFS was in the approved budget, Jane Walker stated that
TCOA only needs one vehicle for the program. Once the new truck is purchased, the old
truck will be used in the Maintenance Department.

Discussion/Report on TCOA’s Home Modification Program (ramps, stairs, etc.).
Jane Walker updated the Board on the Home Modification Program, (ramps, stairs, etc.).
She explained there is a delay in getting some projects started due to RTB asking for
three/four months of bank records. Jane stated she does not agree with the request, TCOA
never requested bank records on any of its programs and the requirement is not in the
MOU. She stated she had a letter ready to send if the Board agrees with not requiring the
bank records.

Kurt Charpentier made the motion “To send the letter to do away with the request
of asking for bank records and follow the guidelines stated in the MOU”. Seconded
by Jean LeBoeuf.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Roland Aucoin, Dave Kane, Kirby Verret and Janice McBride.

Nays: None

Absent: Jerome Boykin and John Silver.

The Chairman declared the motion adopted.

Discussion and possible action on the revised Senior Center Transportation
Eligibility Areas.

Roland Aucoin made the motion “To accept the revised Senior Center
Transportation Eligibility Areas with the exception of the few East Side Residents
grandfathered to attend Shady Acres”. Seconded by Janice McBride.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Roland Aucoin, Dave Kane, Kirby Verret and Janice McBride.

Nays: None

Absent: Jerome Boykin and John Silver.



10.

11.

12,

The Chairman declared the motion adopted.

Discussion and possible action on Review of TCOA’s Transportation Program.
Jane Walker provided information requested from the September Board meeting. Cost,
revenue and re-imbursements from 2024 and 2025. Program will continue running as is,
no action taken.

Discussion and possible action on Lafourche Parish residents attending and
receiving services at TCOA Senior Centers (12-13 individuals attend and receive
services at Montegut).

Jane Walker informed the Board of the issues and all the information she received on the
Lafourche Parish residents attending and receiving services at TCOA Montegut Senior
Center. After an in-depth discussion a motion was made.

Kurt Charpentier made the motion “For TCOA to service the communities of Point
Aux Chene and Grand Bois and let Mrs. Jane work out the administration end for
reimbursement from Lafourche Parish”. Seconded by Janice McBride.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Roland Aucoin, Dave Kane, Kirby Verret and Janice McBride.

Nays: None

Absent: Jerome Boykin and John Silver.

The Chairman declared the motion adopted.

Reports

Chairman’s Report — Melvin Malbrough

1) Shared government involvement in the Lafourche Parish residents attending
Montegut Senior Center.

2) Spoke of the voucher program and clients receiving them.

Director’s Report — Jane Walker

1) Shared information on the Well and Wise Program

2) Spoke of the Veterans Meals

3) Informed Board of the vacancy on the Board in December and the new rules to get
nominations

4) Asked for an opinion on a client with a criminal record who was previously banned
from attending the Senior Centers

5) Talked about shirts for Board Members

6) Discussed the Generator for the Montegut Senior Center

Janice McBride made the motion “To allow Randy to get the estimated cost of two
different size generators with installation”. Seconded by Jean LeBoeuf.

Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Roland Aucoin, Dave Kane, Kirby Verret and Janice McBride.



Nays: None
Absent: Jerome Boykin and John Silver,
The Chairman declared the motion adopted.

13.  Adjournment

Kurt Charpentier made the motion “To Adjourn”. Seconded by Dave Kane.
Yeas: Melvin Malbrough, Larry Daigle, Jean LeBoeuf, Kurt Charpentier, Cyrus Pitre,
Roland Aucoin, Dave Kane, Kirby Verret and Janice McBride.

Nays: None

Absent: Jerome Boykin and John Silver.

The Chairman declared the motion adopted.
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